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Khai-Ma Municipality 

FOREWORD BY MAYOR AURELIA J JOSOP 

This IDP is a report - back to the citizens on the challenges faced and achievements realized by 
the Khai-Ma municipal council between 18 May 2011 and March 2012. It reviews the period of 
the term of office of councilor: Aurelia Joslin Josop, the Mayor and her council. The Municipality 
is ready to face there challenge and make a success thereof, in the same way that it has done 
in the past. After the 18 May 2011 local government elections it has become time for the 
Municipality to live by its name “Khai-Ma” STAAN OP. 

The vast geographically demarcation of our Municipal area causes a major challenge in 
delivering the Council agenda on time as required by the act. The 2012/13 was taken to the 
communities through effective consultation workshops by a consultant the Municipality 
appointed. It is critical for the Municipality to regularly pause for such an assessment because 
the challenge is not conducted in conditions of our choosing. As such we have to master the 
science and art of assessing the objective conditions and objective factors that, together, render 
particular preferred actions possible. It is necessary for us to start reflecting on this matter. The 
decision of the President to speed up change and take decisive steps to achieve this is the 
primary focus to which we should dedicate our energies. 

The 184 housing project is in process since 2008, COGHSTA have now seconded a housing 
manager to assist and some people are already proud owners. The IDP process for the next 
five years to sustainable jobs and manufacture a proper financial plan. We are currently 
focusing on the evaluation of tactics and strategies to successfully implement program such as 
the EPWP. The first thing on the agenda of the Municipality must be sustainable job creation, 
through this we can address improved basic services and decrease our indigents’ percentage. 
In this terrain, as in others, we should patiently seek to implement integrated approaches. We 
as the council are committed to give coherent and consistent leadership in the implementation 
of the IDP. 

We as council, although we have made major strides over the last few months, we recognize 
the challenges of underdevelopment in rural areas, unemployment and the provision of 
adequate housing. We also recognize the specific difficulties the municipality experience with 
our billing system, by law enforcement, revenue collection and irregular waste collection. 
Therefore the municipality will utilize all potential businesses. 

We have strengthened public participation this year with three community sessions in March, 
one at Blyvooruitsig and the second one at Onseepkans, lastly the Business Component at 
Pofadder Municipal Office. Council has taken into account all inputs that have been received 
from the community to finalize our IDP. We remain convinced that we have laid a solid 
foundation that will assist us as council and management with governance, financial resources, 
institutional arrangements, and human capital to enable the whole team to build on the 
foundation that has been laid. 

I would like to take this opportunity to thank all who has made this period in office an incredibly 
exciting and positive experience. Although I cannot conceivable mention everyone individually, I 
will be remiss in my duty if I do not mention the members of council, the acting municipal 
manager and his team, staff of Local municipality and the community. Our communities can 
highly benefit from industries such as the mining, solar and wind energy development. 

CLLR AURELIA J JOSOP 
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MAYOR OFKHAI-MA 

OVERVIEW BY MUNICIPAL MANAGER 

Mayor of Khai-Ma Municipality 

Integrated Development is always a challenge for a municipality since all the needs of its 
inhabitants have to be addressed with limited resources available. However, this municipality is 
committed to improve the lives of its inhabitants following National Government’s outcomes, 
especially outcomes 8 and 9, National Spatial Development Perspective (NSDP), The Northern 
Cape Provincial Growth Development Strategy (PGDS) and relevant legislation. 

All the key performance areas which are spatial development, service delivery, institutional 
development and human resource management, local economic development, viability and 
financial management governance need attention since backlogs incurred on all of them. 
Developing outstanding sector plans together with the promulgation of by- laws are priority. The 
appointment of competent staff in the key positions will enable the municipality to achieve its 
development objectives as they are needed to implement the identified projects and to prevent 
further failure to spend all the DORA allocations and other grants which amount to R27, 027,000 
instead of re- paying it to National Treasury after the financial years. The aggressive 
implementation of relevant policies will also assist in the payment percentage of 50% increasing 
the municipality’s annual income. 

The implementation of the workplace skills plan will not only built the capacity of the human 
resources, but improve their conduct in general as they will understand their roles, interpret 
legislation and commit themselves to effective and efficient service delivery. 

Therefore, the adoption and implementation of a local economic development strategy is also a 
priority in order to improve the municipality’s income base through job creation projects in a 
sustainable manner. As a result the total indigent households of 77% of all households in its 
jurisdiction will be decreased and the municipality will be capable to fund some of its job 
creation and capital projects. 

In my view, it is possible to achieve the council’s development objectives with all the resources 
available within a reasonable timeframe and full public participation. 


PIETER V/D MERWE 
ACTING MUNICIPAL MANAGER 
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CHAPTER 1 
INTRODUCTION 


1 .1 INTEGRATED DEVELOPMENT PLANNING 

This year, 2011, is the year in which municipal elections were held, and more specifically on 18 
May 201 1 . A new Council was elected for Khai-Ma Municipality. The Municipality will still have 4 
wards but the number of Councillors is 7. There will thus be 4 Ward Councillor Seats and 3 
Proportional Representative Seats. The newly elected Council will be responsible for the 
compilation of a new five year strategic plan (IDP) for 2012 - 2017 which must be adopted 
before the end of June 2012. 

The Integrated Development Plan (hereinafter referred to as the IDP) is the Municipality’s 
principal strategic planning document. Importantly, it ensures close co-ordination and integration 
between projects, programmes and activities, both internally (between Departments) and 
externally (with other spheres of government). The IDP therefore ultimately enhances integrated 
service delivery and development and promotes sustainable, integrated communities, providing 
a full basket of services, as communities cannot be developed in a fragmented manner. 

The priorities identified in the IDP, as the key strategic plan of the Municipality, inform all 
financial planning and budgeting undertaken by the institution. The attainment of IDP- and 
budget targets and deliverables is monitored and evaluated on an ongoing basis. However, this 
requires that targets and deliverables be credible and realistic. Consequently, the Financial 
Plan, the Spatial Development Framework and the Performance Management System of the 
Municipality are source documents of this IDP document. 

1 .2 THE NEED FOR THE IDP 

An IDP is a constitutional and legal process required of South African municipalities - however, 
apart from legal compliance, there are many advantages and benefits to undertaking integrated 
development planning. 

These include the following: 

• Prioritization and allocation of scarce resources to areas of greatest need. 

• Achieving sustainable development and growth. 

• Democratizing local government by ensuring full public participation in its planning, 
implementation, monitoring and evaluation processes. 

• Providing access to development funding. 

• Encouraging both local and outside investment. 

• Using the available capacity effectively. 
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Legislative Framework 

The following legislation defines the nature of the IDP: 

>■ Constitution of the Republic of South Africa Act 108 of 1996 

This Act stipulates that a municipality must give priority to the basic needs of its communities 
and promote their social and economic development to achieve a democratic, safe and healthy 
environment. 

>■ Local Government: Municipal Systems Act 2000 (Act No 32 of 2000) 

This Act stipulates the need for each and every municipality to develop and adopt an IDP, which 
should be reviewed annually. In addition, it outlines the IDP process and components. 

>■ Municipal Finance Management Ac, 2003 (Act No 56 of 2003) 

This Act makes provision for alignment between the IDP and the municipal Budget. The Service 
Delivery and Budget Implementation Plan is the mechanism that ensures that the IDP and the 
Budget are aligned. 

>■ Local Government: Municipal Planning and Performance Management Regulations, 2001 

These Regulations make provision for the inclusion in the IDP of the following: 


• The institutional framework for the implementation of the IDP; 

• Investment and development initiatives in the Municipality; 

• Key performance indicators and other important statistical information; 

• Financial Plan; and 

• The Spatial Development Framework. 

1 .3 THIRD GENERATION IDP 

Municipalities entered the third five year IDP cycle with the municipal elections on 18 May 201 1 . 
After the elections a new Council was constituted. The newly elected Council will immediately 
start preparing a new five year IDP to be ready for adoption in May 2012. The new five year IDP 
will be effective from 1 July 2012 up to 30 June 2017. Municipalities are encouraged and 
supported by both national and provincial government to develop realistic and credible IDP’s 
that not only comply with relevant legislation but also - 

• are owned by local leadership, municipal management and community as the single 
strategic plan to direct resources within the municipality; 

• are driven by the management team and systems within the municipality with 
implementation regularly monitored during the year through the performance 
management system; 

• contain a long term development strategy that can guide investment across the 
municipal area; 
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• provide an investment plan for national, provincial and local government and non- 
governmental stakeholders to enhance and enable joint planning, resource alignment to 
improve service delivery to all stakeholders; and 

• includes local area or ward plans to localize the strategy and implementation of the IDP. 

1 .4 ANNUAL REVIEW OF THE IDP 


Local government operates in an ever-changing environment. The dynamic nature of local, 
national and global environments constantly presents local government with new challenges 
and new demands. Similarly, the needs of the communities of Khai-Ma continuously change. 
The five-year IDP of the Khai-Ma Municipality is reviewed annually, so that the Municipality can 
always be confident that it addresses the real and relevant needs and concerns of local 
communities. 


The review process is not designed to interfere with the long-term strategic orientation of the 
Municipality to accommodate new whims and additional demands. It remains a strategic 
process of ensuring the institution remains in touch with their intentions and the environment 
within which it functions. Although the implementation of the IDP is monitored throughout the 
performance management system, an annual process is required to check the relevance of the 
strategic plan within a dynamic environment. 

The IDP has to be reviewed annually in order to - 

• ensure its relevance as the Municipality’s strategic plan; 

• inform other components of the Municipal business process including institutional and 
financial planning and budgeting; and 

• inform the cyclical inter-governmental planning and budgeting cycle. 

The purpose of a review is to - 

• reflect and report on progress made with respect to the five year strategy (and key 
outcomes) in the IDP; 

• make adjustments to the strategy in the 5 year IDP necessary because of changing 
internal and external circumstances that impact on the appropriateness of the IDP; 

• determine annual targets and activities for the next financial year in line with the five 
year strategy; and 

• inform the Municipality’s financial and institutional planning and most importantly, the 
drafting of the annual budget. 
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1.5 RELATIONSHIP BETWEEN THE IDP, BUDGET, PERFORMANCE- AND RISK 
MANAGEMENT 

1.5.1 The Role of IDP’s in Performance Management as part of the Strategy 

Integrated Development Plans are regarded by government as the primary tool to re-orientate 
local authorities to be more “developmental”, customer-focused and effective in meeting basic 
needs. The IDP process has: 

• Identified the needs and priorities 

• Established development objectives 

• Ensured the setting of local key performance indicators and targets that is feasible. 

In terms of the Performance Management Guide for Municipalities, DPLG, 2001 “the IDP 
process and performance management process should appear to be seamlessly integrated. 
The IDP fulfils the planning stage of performance management. Performance management 
fulfils the implementation management, monitoring and evaluation of the IDP process". 

The Performance Management System will be adopted before June 2012 is intended as a 
strategic management tool to enable the Khai-Ma Municipality to: 

• Monitor its performance in the implementation of the IDP 

• Improve efficiency, effectiveness, quality and accountability in delivery of services 

• Enable the community to hold the Municipality accountable for performance. 

Objectives of the Performance Management System 

The objectives of the performance management system include: 

• Facilitates strategy (IDP) deployment throughout the municipality and align the 
organization in executing its strategic objectives; 

• Facilitate increased accountability; 

• Continuous and sustainable service delivery improvement; 

• Create an organizational performance culture; 

• Provide early warning signals; 

• Develop open and constructive relationship between customers, leadership and 
employees; 

• Encourage reward for excellent performance; 

• Manage and improve poor performance; 

• Link performance to skills development and career planning, therefore encourage 
learning and growth; and 

• Comply with legislative framework. 
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Performance Management Cycle 

The Municipality adopted a performance management and reporting cycle which include 
timeframes to complete the process. The cycle starts with the strategy session of Council and 
includes the IDP and budget processes. The IDP and budget are be converted to a Service 
Delivery Budget Implementation Plan (SDBIP) as corporate performance management tool and 
cascaded down to the PMS of the municipality. 

In order to align the different planning related processes, the following performance cycle was 
adopted. The process will be repeated on an annual basis, with the exception that KPI’s have 
been established during the initial year and need only be reviewed in subsequent years (projects 
need to be annually updated). 
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1.5.2 Budget 

The budget attaches money to the IDP objectives and this is monitored through the Service 
Delivery and Budget Implementation Plan (SDBIP). The budget makes the implementation of 
the IDP possible and the IDP provides the strategic direction for the budget. 

1.5.3 Risk Management 

Risk Management is one of Management’s core responsibilities in terms of section 62 of the 
Municipal Finance Management Act (MFMA) and is an integral part of the internal processes of 
a municipality. It is a systematic process to identify, evaluate and address risks on a continuous 
basis before such risks can impact negatively on the service delivery capacity of a municipality. 
When properly executed risk management provides reasonable assurance that the institution 
will be successful in achieving its goals and objectives. A Risk Assessment is compiled to 
determine the magnitude of risk exposure by assessing the likelihood of the risk materializing 
and the impact that it would have on the achievement of objectives. The identified risks are 
prioritized which enables Management to focus more time, effort and resources on higher risk 
areas. 

Khai-Ma Municipality is now in the process of compiling a Risk Management Policy (said Policy 
is currently in draft form) which will be fully integrated with the IDP and the risks linked to the 
objectives. 

1.6 RELATIONSHIP BETWEEN THE LED STRATEGY AND THE IDP 
1.6.1 Local Economic Development 
LED Framework 

Khai-Ma Municipality is in the process of developing its Local Economic Development (LED) 
Strategy. As outlined in the LED Framework it is important to highlight the unique economic and 
geographical characteristics of the Khai-Ma Municipality in order to arrive at the final prediction 
of the economy at local level. 

Being located in the centre of the Namakwa District it is further located between the main 
economic centres of the Northern Cape, i.e. Springbok and Upington. Not only has this location 
road-transport benefits but it largely present opportunities from trade and retail and further 
broadens the scope for tourism development. 

According to the mentioned LED Framework considerable attention has to be given to the 
following activities and the development potential of Khai-Ma Municipality: 

• Mineral deposits and mining related development in the area - Mining related legislation 
also presents other economic opportunities through Social and Labour Plans. 
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Black Mountain: Is a mining Company and is mining Copper and Iron Ore 

Originated from Britain, which started mining in Khai-Ma region in 1994 by a British man: F 
Dodge 

In 1999, F Dodge sells the mining business to Anglo American Pic Group and Anglo Group sell 
over to Vudanta in 2009. 

Current Challenges and Dilemmas for LED in Khai-Ma 

• The shortage of appropriate labour skills in the area is a central constraint to investment 
and development 

• The economic and cash flow situation of the Municipality is under pressure at present. 
The necessary steps and precautionary measurements should be identified and 
implemented. The poor payment culture by some Residents contributes to the problem 
and was analyzed during this phase. 

• The LED Unit has only an operational budget available for travelling and accommodation 
but has not budget for programmes. Main source of LED project funding is through MIG 
and EPWP funding. 

• The LED Forum doesn’t exist yet due to the fact that LED Department is not functional 
but will soon be functional because is broad on the organ gram of the municipality. 

• After establishment of the LED Forum, one of their focuses will be to solve functional 
challenges such as the non-participation of the private sectors and government. 

• Municipality still need to develop an LED Policy to ensure that council takes a principle 
position on how it commits to LED. 

• Skills Development Policy should be developed, looking at the Municipality’s response to 
the big skills challenge they face 

• Municipality also need to look at other current LED stimulating policies such as the 
Property Rates Policy and Land Policy 

Public Private Partnerships 

According to the MFMA regulations Public Private Partnerships (PPP’s) are commercial 
transactions between a Municipality and a private party in terms of which the private party - 

a) Performs a municipal function for or on behalf of a municipality, or acquired the 
management or use of municipal property for its own commercial purposes, of performs 
both a municipal function for or on behalf of a municipality and acquired the 
management or use of municipal property for its own commercial purposes. 

b) Assumes substantial financial, technical and operational risks in connection with - 

i) the performance of the municipal function; 

ii) the management or use of the municipal property; or 

iii) both; and 

c) Receives a benefit from performing the municipal function, from utilizing the municipal 
property or from both, by way of - 

i) consideration to be paid or given by the municipality or a municipal entity under the 
sole or shared control of the municipality 

ii) charges or fees to be collected by the private party from users or customers of a 
service provided to them; or 

iii) a combination 
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Several of these partnerships have been established between the Khai-Ma Municipality, the 
Public Sector, other Government Departments as well as the Mines and larger Stakeholders in 
order to speed up development in the area. These include: 

• Residential housing project - Khai-Ma Municipality and NC Department of Housing 

• Youth Programmes 

Correctly structured, such partnerships are a useful service delivery option from both an 
operational and a strategic perspective. Operationally the benefits of PPP's include efficiency 
gains; output focus; economies generated from integrated the design, building, financing and 
operation of assets; innovative use of assets; managerial expertise; and better project 
identification. These benefits can result in some combination of better and more services for the 
same price, and savings, which can be used for other services or for more investment 
elsewhere. 

Strategically, partnership contracts enhance accountability by clarifying responsibilities and 
focusing on the key deliverables of a service. Our managerial efficiency can benefit significantly 
as existing financial, human and management resources can be refocused on strategic 
functions. 

The benefits of PPP's can accrue to all stakeholders. Therefore 

• For Khai-Ma - PPP's must be accessible , relevant, viable and beneficial service 
delivery options 

• For the users of services - PPP's must result in accessible, affordable and safe services 
that meet acceptable quality standards, 

• For private parties - PPP's must be sufficiently rewarding in relation to the investment 
required and the risks undertaken, 

• For society - PPP's must promote goal such as social equity, economic empowerment, 
efficient utilization of scarce resources and protection of the environment. 

LED Opportunities in Khai-Ma 

Agricuiture 

• Involve local farmers in LED Forum 

• Invite Ornamental Plant Institute of the ARC to provide information and assistance to 
local farmers 

• Make land available for agricultural cooperatives and emerging farmers 

• Establish informal trading areas for agricultural produce 

• Provide skills training and support programmes. Investigate the role of Agri-SETA 
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Mining 

• Establish a permanent working group between the Municipality and the mine managers 
responsible for developing Plans 

• Develop a database of available labour and skills to encourage the employment of local 
people 

• Provide skills training and support programmes 

• Instigate mining procurement opportunities in consultation with the mines, develop a 
database of such opportunities and ensure that this information is made available to 
local businesses and communities 

• Develop a small scale Mining Strategy 

Tourism 

• The Municipality should develop and implement an aggressive marketing strategy 

• Tourism opportunities should be packed and marketed accordingly 

• New Tourism Opportunities should be explored and communicated through the LED 
forum 

1.7 Community Participation 

Community involvement in the planning process is a priority for the Municipality. The 
Constitution of Republic of South African (Act No. 108 of 1986) brought about a new expanded 
role for municipalities. According to the Department of Constitutional Development (1998:3), 
“municipalities must now lead, manage and plan for development, their task together with 
national and provincial government is to eradicate poverty, boost local economic development, 
job creation, and carry forward the process of reconstruction and development”. 

Consequently, local communities are to be involved in decision-making processes of local 
government. Hence community participation in local government is important. When proper 
community participation does not occur, and IDP is not properly implemented, development of 
the local economy may be negatively affected. 

1 .8 PURPOSE OF THIS DOCUMENT 

• To serve as the IDP for the period 2012-2017; 

• To review the IDP strategy in relation to changes in the environment; 

• To serve a basis for the service delivery and budget implementation plan; and 

• To serve as a basis for the key performance indicators and targets of the respective 
votes and managers. 
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CHAPTER TWO 
THE PLANNING PROCESS 


2.1 . FIVE YEAR CYCLE OF THE IDP 

Strategic Planning is central to the long term sustainable management of the Khai-Ma 
Municipality. The Municipality’s overarching strategic plan, the Integrated Development Plan, 
2012-2017 (IDP), will be approved by the Council in May 2012, and will be used as the basis for 
the respective annual plans. 

In order to ensure the implementation of the IDP, it is imperative that the Municipality undertake 
a process of annual planning to align its key performance indicators and targets, as well as its 
budget, to the outcomes envisaged in the IDP. The figure indicated below illustrates the 
relationship between the Annual 
Plan and the IDP: 


2012/13 


2013/14 


2014/15 


2015/16 


2016/17 
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2.2. ANNUAL PROCESS FOLLOWED 

The annual process can be illustrated as follows: 


Approval of a time 
schedule showing all 
the actions related to 
the IDP/Budget 
process 


Aug ‘15 


Adjustments to the strategy if 
necessitated by changing 
internal and external 
circumstances that impact on 
the appropriateness of the IDP 


Nov ‘15 



DORA 


Feb ‘16 
• — 



Apr ‘16-May ‘16 

• ► 


Sep-Oct ‘15 Dec’ 15-Jan ‘16 


M 

• Revise ward plans • Review 

• Assess projects 


• Revise ward plans 


• Review programmes and 

• Assess 


projects and provide for 

implementation 


priorities and outputs desired 

performance 


for the next three years with 

• Assess financial 


updated cost estimates 

position 


• Finalize strategic priorities and 

• Revise departmental 
needs and 

constraints 


preliminary budget allocations 


Mar ‘16 
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CHAPTER THREE 
ORGANISATIONAL STRUCTURE 


3.1. SECTION 53 ROLE CLASSIFICATIONS 

Section 53 of the Municipal Systems Act (Act 32 of 2000) stipulates inter alia that the respective 
roles and areas of responsibility of each political structure and political office bearer of the 
Municipality and of the Municipal Manager must be defined. These roles and responsibilities 
can be defined as follows: 

Municipal Council 

• governs by making and administrating laws, raising taxes and taking decisions that 
affect people’s rights; 

• is a tax authority that may raise property taxes and service levies; 

• is the primary decision maker and takes all the decisions of the Municipality except those 
that are delegated to political structures, political office bearers, individual Councillors or 
Officials; 

• can delegate responsibilities and duties for the purposes of fast and effective decision 
making; 

• must strive towards the constitutional objects of local government; 

• must consult the community with respect to local government matters; and 

• It’s the only decision maker on non-delegated matters such as the approval of the IDP 
and Budget. 

3.2. POLITICAL GOVERNANCE 

The institutional analysis and structure of Khai-Ma Municipality are stated below. The structure 
provides for accountability and transparent governance in addition to enhancing legislative 
compliance. 

3.2.1. Council 

Khai-Ma Municipality had 7 Councillors (3 Proportional Representation (PR) and 4 Ward 
Councillors). The Speaker is the Chairperson of Council. The party-political and demographic 
representation of Councilors is reflected in the table below: 

Party-Political and Demographic Representation of Councillors 


POLITICAL PARTY 

NO OF COUCILLORS 

GENDER DISTRIBUTION 

ANC 

4 

Male 2, Female 2 

COPE 

2 

Male 1, Female 1 

DA 

1 

Male 
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3.3 ADMINISTRATION 


Department 

Filled positions 

Vacant positions 


2009/10 

2010/11 

2011/12 

2009/10 

2010/11 

20011/1 

2 

Office of the Mayor 




- 

- 

- 

Office of the Municipai 
Manager 

- 

- 




- 

Corporate Services 

- 

- 

- 




Financial Services 




- 

- 

- 

Technical Services 

- 

- 

- 




LED Manager 

- 

- 

- 




HR Manager 

- 

- 




- 


Below a summary of the Staff Component of the Municipality: 


Description 

2011/2012 

Number of male employees 

33 

Number of female employees 

21 

Number of white employees 

2 

Number of black employees 

0 

Number of coloured employees 

52 

Number of disabled employees 

0 

Total number of employees 

54 


Human Resource Capacity Needed 

• Urgent implementation of new Organogram (include and refer to); 

• Lack of Personnel in certain Departments 

• Lack of Skilled Staff and Relevant T raining 

• Implementation of Skills Development Plan; 

• Development of a Recruitment and Retention Strategy 

3.4 CORE- VALUES OF THE MUNICIPALITY 

The Municipality is committed to deliver services within the framework of Batho Pele principles, 
as outlined below: 

• Courtesy and ‘People first”: Residents should be treated with courtesy and 
consideration at all times. 

• Consultation: Residents should be consulted about service levels and quality, 
whenever possible. 

• Service excelience: Residents must be made aware of what to expect in terms of level 
and quality of service. 

• Access: Residents should have equal access to the services to which they are entitled. 

• Information: Residents must receive full and accurate information about their services 

• Openness and transparency: Residents should be informed about departments, 
operations, budgets and management structures. 
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• Redress: Residents are entitled to an apology, explanation and remedial action if the 
promised standard of service is not delivered. 

• Value for money: Public services should be provided economically and efficiently. 

3.5 MUNICIPAL VISION AND MISSION STATEMENT 
VISION 

“To improve the living standards and circumstances of residents with its limited resources, to 
ensure health and safety and to strengthen the local economy by creating an environment 
conducive to investment” 

MISSION 

“It is Khdi-Ma Municipality’s mission to ensure affordable service delivery and sustainable 
economic development through good and transparent municipal governance and aggressive 
application of the Batho Pele Principles”. 

3.6 STRATEGIC OBJECTIVES 
Main objectives 

• Provision of sustainable services to the inhabitants and maintain existing resources; 

• Develop Khai- ma Municipality as institution through transformation and capacity building 

• Promotion of local economic development through poverty alleviation, job creation, 
empowerment of the previous disadvantage people with capacity building in business 
skills and establishment of a climate for investment. 

• Promote Sound financial management and Viability 

Priorities 

• Services Delivery 

• Institutional Development and Transformation 

• Local Economic Development 

• Financial management and Viability 

• Good Governance and Public Participation 
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CHAPTER FOUR 
SITUATIONAL ANALYSIS 


4.1 DEMOGRAPHICS AND STATISTICS 


The Khai-Ma Municipality has been classified as a Category B municipality, and was proclaimed 
as a local municipality with a council combined with a ward participatory system. The Khai-Ma 
Municipality is deemed to be a low capacity municipality, and shares executive and legislative 
authority with the Namakwa District Municipality. The municipal area is demarcated into four 
wards. 

The situational analysis and statistics presented in this chapter indicate the developmental 
challenges facing Khai-Ma Municipality, such as poverty, unemployment, and service delivery 
backlogs. The programmes and projects in this IDP are informed by this scenario. 

Geographic Profile 

Khai-Ma Local Municipality falls within the Namakwa District of the Northern Cape Province. 
The Northern Cape is spatially the largest province in the country, but also has the lowest 
population and some of the least developed areas in terms of its economic and social 
development. Khai-Ma lies in the central north region of the Namakwa District, which is the 
furthest north in terms of the provincial boundaries. 



Towns: 

-Pofadder 

-Aggeneys 

-Pella 

-Witbank 

-Onseepkans 
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Demographic Profile 

The population for Khai-Ma is estimated at 11 340 people (2001). The municipality is sparsely 
populated (+/- 1 person/km2); most people are settled in its five (5) towns. The municipality is 
characterized by vast tracts of land, pristine natural environment, unique mountains and its 
limited cell phone reception, which can be regarded as a unique attraction by some urban 
dwellers who wish to escape the rush of the cities. This inherent potential for eco-tourism needs 
to be exploited and managed in a sustainable manner in order to retain this unique setting. 
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4.2 SOCIO-ECONOMIC PROFILE/TRENDS 
4.2.1 Key Statistics 

The following statistics are relevant: 

Graph 1: Population Distribution 



(Source: Community Survey, 2007) 


Household figures per urban area. 

Towns 

Population 

Current households 

Aggeneys 

2053 

666 

Khai-Ma rural 

4035 

1404 

Onseepkans 

912 

204 

Pella 

1425 

355 

Pofadder 

2919 

733 

TOTALS 

11344 

3362 
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Graph 2: Households per town 


Households per town 



HPofadsder 
BAggeneys 
H Pella 

HOnseepkans 

aWitbank 


Population and Household trends 


Khai-Ma 

Population 

Households 

1996 

2001 

2007 

1996 

2001 

2007 

Statistics 

SA 

Statistics 

SA 

Community 

Survey 

Statistics 

SA 

Statistics 

SA 

Community 

Survey 

9355 

11344 

12571 

2223 

3362 

3787 

% 

Increase/Decrease 

n/a 

21 .26% 

10.82% 

n/a 

51.24% 

12.64% 


CURRENT REALITY: BASIC FACTS & FIGURES 


The Municipal Area is divided into 4 wards 

Ward 1 

Onseepkans and it includes: Vrugbaar, Raap & Skraap, Pella Brak and 
Rooiklippe. 

Ward 2 

Blyvooruitsig and Pofadder. 

Ward 3 

Pella and it includes: Witbank, Klein Pella. 

Ward 4 

Aggeneys and includes Pofadder town area. 


The Municipal Council of Khai-Ma consists of 7 members. 4 represents wards and three (3) are 
proportional representatives of political parties. The ruling party in all the wards is the ANC. 
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Population age and gender 


Age 

Male 

Female 

0 to 4 

567 

493 

5 to 14 

1157 

1083 

15 to 34 

2208 

1844 

35 to 64 

1652 

1646 

Over 65 

254 

333 

Total 

5838 

5399 


Graph 3: Age and Gender per person 
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Graph 4: Employment Status 


Employment Status 



H Not Applicable 
■ Employed 
a Unemployed 
H Not Economically Active 
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Labour Force 


Status 

Maie 

Femaie 

Employed 

2589 

1386 

Unemployed 

331 

400 

Not Economically 

Active 

960 

1829 

Totai Labour Force 

3880 

6315 


Graph 5: Income 
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Individual Monthly Income 


Income 

Male 

Female 

None 

76 

23 

R1 - 400 

462 

285 

R401 - 800 

882 

688 

R801 -1600 

301 

179 

R1601 -3200 

324 

116 

R3201 - 6400 

313 

80 

R6401 -12800 

188 

13 

R12801 -25600 

40 

3 

R25601 -51200 

12 

0 

R51201 -102400 

0 

0 

R1 02401 -204800 

0 

0 

Over R204801 

6 

3 


Graph 6: Education 



Education 


Education Level 

Persons 

None 

1942 

Some primary 

3399 

Complete primary 

1091 

Some secondary 

3497 

Grade 12 

1141 

Higher 

274 
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Graph 7: Employment per industry 


Industry and Population 


■ Agriculture/Forestry/Fishing 



■ Community/Social/Personal 

■ Construction 

■ Electricity/Gas/Water 

■ Financial/lnsurance/Real 
Estate/Business 

■ Manufacturing 

■ Mining/Quarrying 

■ Other 


■ Transport/Storage/Com muni 
cation 

■ Undetermined 


■ Wholesale/Retail 


Employment distribution per person 


Industry 

Population 

Agriculture/Forestry/Fishing 

1870 

Community/Social/Personal 

376 

Construction 

198 

Electricity/Gas/Water 

40 

Financial/lnsurance/Real 

Estate/Business 

84 

Manufacturing 

122 

Mining/Quarrying 

453 

Other 

12 

Transport/Storage/Communication 

42 

Undetermined 

161 

Wholesale/Retail 

364 
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Khai-Ma Municipality Emploment 
Status Comparison 



The most important employer in the Municipal Area is still the mining sector, although a 
decrease since 1996 is evident The professional service sector is represented rather 
poor. In actual fact, the skilled labor in the area is generally scarcely scattered. 

4.2.2 Structure of the Local Economy 

Agriculture: 

• Involve Local farmers in LED Forum 

• Invite Ornamental Plan Institute of the ARC to provide information and assistance to 
local farmers 

• Make land available for agricultural cooperatives and emerging farmers 

• Establish informal trading areas for agricultural produce 

• Provide skills training and support programmes. Investigate the role of Agri-SETA 

Mining: 

• Establish a permanent working group between the Municipality and the mine managers 
responsible for developing Plans 

• Develop a database of available labour and skills to encourage the employment of local 
people 

• Provide skills training and support programmes 

• Instigate mining procurement opportunities in consultation with the mines, develop a 
database of such opportunities and ensure that this information is made available to 
local business and communities 

• Develop a small scale Mining Strategy 


Khai-Ma Municipality Page 29 


Integrated Development Plan - 2012 - 2017 


Tourism 


• The Municipality should develop and implement an aggressive marketing strategy 

• Tourism opportunities should be packed and marketed accordingly 

• New Tourism Opportunities should be explored and communicated through the LED 
forum 

4.2.3 Climate and Pollution 

Pofadder normally receives about 23mm of rain per year, with most rainfall occurring mainly 
during autumn. The chart below (lower left) shows the average rainfall values for Pofadder per 
month. It receives the lowest rainfall (0mm) in January and the highest (11mm) in March. The 
monthly distribution of average daily maximum temperatures (centre chart below) shows that 
the average midday temperatures for Pofadder range from IT.S'C in July to 31.4'C in January. 
The region is the coldest during July when the mercury drops to 2.3 'C on average during the 
night. Consult the chart below (lower right) for an indication of the monthly variation of average 
minimum daily temperatures. 


Average rainfall (mm) 


J FMAM J J ASOND 


Average midday 
temperature {°C) 



J FMAM J J ASOND 


Average night-time 
temperature ('C) 



J FMAM J J ASOND 


With regard to Atmosphere and Climate trends in temperature deviations indicate that 
temperature has been increasing over the past few years, making it all the more important for 
Khai-Ma Municipality to start taking into consideration the impact of climate change and Global 
warming on daily planning. Air pollution is furthermore not perceived as an important issue for 
the Province. In Khai-Ma, however, this needs to be prioritized because of the major increase in 
mining developments over the last few years and its impact on Air quality and pollution in the 
area. 

The primary threats to Biodiversity, ecosystem goods and services are habitat transformation 
and degradation, and invasive alien species. The concern regarding threats to biodiversity is 
borne out of the recognition that our natural resources base provides a variety of goods and 
services on which life depends. In Khai-Ma this natural resource base is directly threatened by 
mining developments. The management of these is critical in ensuring effective conservation 
and sustainable use of the biodiversity. Again making the need for Environmental Conservation 
and Management Plans as well as Plans to eradicate and monitor Alien Invasive Species very 
important for Khai-Ma. 
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4.2.4 Basic services 


ACCESS TO WATER 



Aggeneys 

Onseepkans 

Pella 

Pofadder 

Rural 

Total 

%of 

Total 

Piped water inside 
dwelling 

646 

7 

92 

365 

195 

1305 

39% 

Piped water inside 
yard 

3 

151 

247 

336 

944 

1681 

50% 

Piped water on 
community stand: 
distance less than 
200m from 
dwelling 

2 

2 

1 

17 

43 

65 

2% 

Piped water on 
community stand: 
distance greater 
than 200m from 
dwelling 

15 

1 

2 

13 

56 

87 

3% 

Borehole 

0 

0 

0 

1 

36 

37 

1% 

Spring 

0 

0 

0 

0 

2 

2 

0% 

Rain-water tank 

0 

0 

0 

0 

32 

32 

1% 

Dam/pool/stagnant 

water 

0 

1 

0 

0 

16 

17 

1% 

River/stream 

0 

33 

3 

0 

51 

87 

3% 

Water vendor 

0 

1 

0 

0 

9 

10 

0% 

Other 

0 

8 

9 

1 

20 

38 

1%, 

Not applicable 
(homeless) 

0 

0 

0 

0 

0 

0 

0% 


Khai-Ma Municipality Page 31 


Integrated Development Plan - 2012 - 2017 



SANITATION 



Aggeneys 

Onseepkans 

Pella 

Pofadder 

Rural 

Total 

%of total 

Flush toilet 
(connected 
to 

sewerage 

system) 

650 

140 

132 

409 

679 

2010 

35% 

Flush toilet 
(with 
septic 
tank) 

6 

12 

1 

285 

133 

437 

8% 

Chemical 

toilet 

0 

0 

0 

1 

2 

2447 

42% 

Pit latrine 
with 

ventilation 

(VIP) 

0 

19 

36 

16 

128 

199 

3% 

Pit latrine 

without 

ventilation 

1 

9 

12 

3 

35 

60 

1% 

Bucket 

latrine 

0 

3 

155 

1 

130 

259 

4% 

None 

0 

21 

18 

17 

297 

362 

6% 

Not 

applicable 

9 

0 

0 

0 

0 

0 

0% 


Khai-Ma Municipality Page 32 


Integrated Development Plan - 2012 - 2017 


2500 



■ Rural 

■ Pofadder 

■ Pella 

■ Onseepkans 

■ Aggeneys 


REFUSE REMOVAL 


Nr 

Landfill name 

Town 

Permit no 

Permit 

holder 

Status 

1 

Aggeneys - Garden 
Waste & Builders 

Rubble 

Aggeneys 

P146 

Black 

Mountain 

Mineral 

Development 

Operating 

2 

Aggeneys domestic 
waste 

Aggeneys 

P145 

Black 

Mountain 

Mineral 

Development 

Operating 

3 

Pofadder 

Pofadder 

Not permitted 


Operating 

4 

Onseepkans - Sending 

Onseepkans 

P355 

Benede- 

Oranje 

District 

Council 

Operating 

5 

Onseepkans - 
Melkbosrand 

Onseepkans 

P354 

Benede- 

Oranje 

District 

Council 

Operating 
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ELECTRICITY 



Electricity 

Gas 

Paraffin 

Candles 

Solar 

Other 

Aggeneys 

666 

- 

- 

- 

- 

- 

Rural areas 

851 

1 

217 

279 

14 

42 

Onseepkans 

11 

1 

151 

29 

- 

11 

Pella 

327 

- 

7 

22 

- 

- 

Pofadder 

706 

- 

4 

24 

- 

- 

Total 

2561 

2 

379 

354 

14 

53 


Other 

Solar 

Candles 

Paraffin 

■ 

1 _ 












Gas 

Electricity 








1 





■ 


* 


0 100 200 300 400 500 600 700 800 900 


■ Pofadder 

■ Pella 

■ Onseepkans 

■ Rural Areas 

■ Aggeneys 


HOUSING 

• Integrate commercial and residential land uses, close to bulk engineering 
infrastructure. 

• Formalize existing informal housing occurring at Pella; and prevent further informal 
settlement. 

• Close proximity to social service centers (schools and clinics) and employment 
opportunities. 

• Improvement of public transport links between agricultural service centers and 
Pofadder. 
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BASIC SERVICES BACKLOG FOR KHAI-MA 


Community 

Nr of 

Households 

Water 

Electricity 

Sanitation 

Bucket 

Refuse 

Housing 

Pofadder 

808 

48 

230 

48 

- 

- 

205 

Pella 

685 

48 

- 

103 

166 

- 

463 

Onseepkans 

345 

40 

53 

45 

- 

- 

196 

Witbank 

77 

17 

77 

17 

- 

77 

86 

Aggeneys 

556 

- 

- 

- 

- 

- 

- 

Total 

Households 

2471 

1053 

360 

213 

166 

77 

95 


Total Households 
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■ Total Households 


HEALTH 

Challenges that were highlighted are: 

• HIV/AIDS increase & TB increase 

• High rate of teenage pregnancies 

• Lack of sufficient and qualified staff - limited skills amongst current nurses and nursing 
sisters 

• Lack of sufficient facilities to render a proper health service to all communities 

• Irregular and insufficient service rendered by mobile clinic at Witbank. 

• Lack of necessary health equipment and medication at clinics 
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CRIME 

Safety & crime challenges are: 

• Lack of accommodation for police officials. 

• Increase in crime, i.e. family abuse and robberies, Rape and related to alcohol and drug 
abuse 

• Lack of office space for police duties. 

• No fire / Disaster Management Centre, facilities, station or personnel available in 
Pofadder or surrounding areas. 

• No permanent traffic police office in the area to reduce accidents. 

• Satellite Station need in Blyvooruitsig due to distance. 

4.2.5 Environmental Status 


Community 

Nr of 

Households 

Water 

Electricity 

Sanitation 

Bucket 

Refuse 

Housing 

Pofadder 

808 

48 

230 

- 

- 

- 

205 

Pella 

685 

48 

- 

166 

166 

- 

463 

Onseepkans 

345 

40 

53 

- 

- 

- 

196 

Witbank 

77 

17 

77 

- 

- 

77 

86 

Aggeneys 

556 

- 

- 

- 

- 

- 

- 

Total 

Households 

2471 

1053 

360 

213 

166 

77 

950 


MUNICIPAL PROPERTY 


Property Description 

Size (ha) 

Townlands : Erf 1 Meent Pofadder 

4,346.47 

Townlands : Farm 54 Koeries 

13,175.66 

Townlands : Farm 144 Eyties 

4,990.24 

Townlands : Farm 44 Dabenoris 

13,496.40 

Townlands : Farm 37 Hoogoor 

13,496.40 

Townlands : Farm 40 Klein Pella 

4,282.65 

Townlands: Erf 88 Onseepkans 

12,094.54 

Townlands: Erf 1152 Pofadder plaas 

5,775.93 

Townlands: Farm Coboop no. 89, Portion 7 

10,877.14 

Townlands: Farm Nombies no. 85 

5,014.05 

Townlands: Farm Brabis no. 96 

7,575.49 

Townlands : Farm 214 Luttigshoop 

5,274.65 

Total 

99046.78 
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4.3 STRATEGIC DIRECTIVES AND INTER GOVERNMENTAL ALIGNMENT 

The people-driven IDP and Budget of the Municipality reflect community priorities. In addition, 
the IDP is also informed by national and provincial perspectives. The IDP is therefore a 
government-wide expression of developmental commitments. 

4.3.1 Local Perspective 

All strategic agendas, whether of national, provincial or local government, are underpinned and 
guided by and designed to satisfy the needs of local communities. The residents of Khai-Ma 
take the lead in defining and shaping their priorities through public participation processes. 
Some of the key priorities that have emerged from the consultation processes and that have 
shaped this IDP include the following: 

4.3.2 National Perspective 

4.3.2.1 Millennium Development Goals (MDG’S) 

The Millennium Developmental Goals were agreed upon in September 2000 when 189 
countries, including South Africa, committed themselves to the Millennium Declaration. These 
goals, which are intended to be met by the year 201 5, are the following: 
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f: 

w 

Eradicofe exfreme poveity and hunger 

• Reduce t>y half the proportion of people living on less than one 
U.S. dollar a day. 

• Reduce by half the proportion of people who suffer from hunger. 

1 

Achieve un/versa/ primary education 
• Ensure that all boys and girls complete a ful course of primary 
schooSng. 

9 

Promofe gender equality and empower women 
• Eliminate gender disparity in primary and secondary education at 
ail levels. 

ii 

Reduce child morfaiify 

• Reduce by two thirds the mortafty rate among children under 
five. 

i 

Improve maferno^ hea/th 

• Reduce py three quarters the maternal mortality rate. 


Combat HiV /A/DS, maiorla. and other diseases 

• Halt and begin to reverse the spread of HIV/AIDS. 

• Holt ond begin to reverse the incidence of malaria and other 
major diseases. 

t 

Ensure env/ronmenta/ sustainabi/rfy 

• Integrate the principles of sustainable development into country policies and programmes, and reverse the loss of environmental resources. 

• Reduce by half the proportion of people without sustainable access to safe drinking water. 

• Achieve significant improvement in lives of at least 100 million slum dwellers by 2020. 


Develop a global partnership for development 

• Develop an open trading and financial system that is rule-based, predictable and non-discriminatory. 

• Address the least developed countries' special needs that include tariff- and quota-^ree access for exports, enhanced debt relief, cancelation of 
debt and more generous development assistance 

• Address the special needs of landlocked ond small island developing countries. 

• Deal comprehensively with developing countries' debt problems through national and international measures to make debt sustainable in the 
long term. 

• In cooperation with the developing countries, develop decent and productive work for the youth. 

• In cooperation with pharmaceutical companies, provide access to affordable essential drugs in developing countries. 


4.3.2.2 National Key Performance Areas 

The national key performance areas provide a basis for uniform reporting. These areas cut 
across a broad spectrum of issues and are reflected in this I DP according to the five key 
performance areas of the Municipality. The national key performance areas are: 


KPA 

DESCRIPTION 

Basic service delivery and infrastructure 
development 

Water, sanitation, refuse removal, roads, 
storm water, public transport, electricity, 
land and housing 

Institutional development and municipal 
transformation 

Organisational transformation to match 
IDP requirements, internal policies dealing 
with national priorities, general 

management practices and training 

Financial viability and management 

Financial policies, budget management, 
assets and liability control and supporting 
strategies to fund priorities 

Local economic development 

LED, food security, social infrastructure, 
health, environment, education and skills 
development 

Good governance and community 
participation 

Public relations, marketing and 

communication, empowering wards, public 
participation structures and mechanisms 
and service ethics (Batho Pele) 
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4.3.2.3 Municipal Planning in Co-operative Government 

In terms of section 24 of the Municipal Systems Act - 

“(1) The planning undertaken by a municipality must be aligned with, and complement, the 
development plans and strategies of other affected municipalities and other organs of state so 
as to give effect to the principles of co-operative government contained in section 41 of the 
Constitution. 

(2) Municipalities must participate in national and provincial development programmes as 
required in section 153(b) of the Constitution.” 

4.3.2.4 National Policy Directives 

There is a clear hierarchical structure of national policy directives starting with the ruling party’s 
2009 Election Manifesto at the top, cascading down to the Medium Term Strategic Framework 
for 2009-2014 (MTSF), which in its turn cascades down to the 2010 Cabinet Lekgotla’s 12 
National Outcomes. 

Ruling Party 2009 Election Manifesto 

The ANC has identified five priority areas for the next five years: 

1 . Creation of decent work and sustainable livelihoods 

2. Education 

3. Health 

4. Rural development, food security and land reform 

5. The fight against crime and corruption. 

Medium Term Strategic Framework for 2009-2014 (MTSF) 

The MTSF base document is meant to guide planning and resource allocation across all the 
spheres of government. National and Provincial Departments in particular will need immediately 
to develop their five-year strategic plans and budget requirements taking into account the 
medium-term imperatives. 

Similarly, informed by the MTSF and their 2006 mandates, municipalities are expected to adapt 
their IDP’s in line with the national medium-term priorities. 

Each of the priorities contained in the MTSF should be attended to. Critically, account has to be 
taken of the strategic focus of the framework as a whole: this relates in particular the 
understanding that economic growth and development, including the creation of decent work on 
a large scale and investment in quality education and skills development, are at the centre of 
the government’s approach. 

The Medium Term Strategic Framework lists 10 priorities: 

1. Speed up economic growth and transform the economy to create decent work and 
sustainable livelihoods; 

2. Massive programme to build economic and social infrastructure; 

3. Comprehensive rural development strategy linked to land and agrarian reform and food 
security; 

4. Strengthen the skills and human resource base; 

5. Improve the health profile of society; 
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6. Intensify the fight against crime and corruption; 

7. Build cohesive, caring and sustainable communities; 

8. Pursue regional development, African advancement and enhanced international co- 
operation; 

9. Sustainable resource management and use; and 

10. Build a developmental state including improvement of public services and strengthening 
democratic institutions 

National Outcomes 

The Cabinet Lekgotia held from 20 to 22 January 2010 adopted 12 outcomes within which to 
frame public-service delivery priorities and targets between now and 2014. Cabinet ministers 
have signed performance agreements linked to these outcomes. More detailed delivery 
agreements have since been developed to extend targets and responsibilities to national and 
provincial departments, agencies and municipalities. All municipalities are expected to take the 
12 outcomes into consideration when reviewing their IDP’s and developing their annual budgets 
forthe2011/12 MTREF. 

The following paragraphs list the 12 outcomes and the related outputs, together with examples 
of areas where municipalities have a role to play in either contributing directly to the realization 
of the Outcomes or facilitating the work of national and provincial departments in realizing them: 

Outcome 1 : Improved Quality of Basic Education 


OUTPUTS 

KEY SPENDING 
PROGRAMMES 
(NATIONAL) 

ROLE OF LOCAL 
GOVERNMENT 

1 . Improve quality of 
teaching and learning 

2. Regular assessment to 
track progress 

3. Improve early childhood 
development 

4. A credible outcome 
focused accountability 
system 

■ Increase the number of 
Funza Lushaka bursary 
recipients from 9300 to 

18000 over the 2011 MTEF 

■ Assess every child in 
grades 3, 6 and 9 every 
year 

■ Improve learning and 
teaching materials to be 
distributed to primary 
schools in 2014 

■ Improve math and science 
teaching 

■ Facilitate the building of 
new schools by: 

° Participating in needs 
assessments 

° Identifying appropriate 
land 

° Facilitating zoning and 
planning processes 
■facilitate the eradication of 
municipal service backlogs 
in schools by extending 
appropriate bulk 
infrastructure and installing 
connections 
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Outcome 2: A Long and Healthy Life for all South Africans 


OUTPUTS 

KEY SPENDING 
PROGRAMMES 
(NATIONAL) 

ROLE OF LOCAL 
GOVERNMENT 

1 . Increase life expectancy 
to 58 for males and 60 for 
females 

2. Reduce maternal and 
child mortality rates to 30 
- 40 per 1000 births 

3. Combat HIV/AIDS and 

TB 

4. Strengthen health 
services effectiveness 

■ Revitalize primary health 
care 

■ Increase early antenatal 
visits to 50% 

■ Increase vaccine 
coverage 

■ Improve hospital and clinic 
infrastructure 

■ Accredit health facilities 

■ Extend coverage of new 
child vaccines 

■ Expand HIV prevention 
and treatment 

■ Increase prevention of 
mother-to-child 
transmission 

■ School health promotion 
increase school visits by 
nurses from 5% to 20% 

■ Enhance TB treatment 

■ Continue to improve 
community health service 
infrastructure by providing 
clean water, sanitation and 
waste removal services 


Outcome 3: All People in South Africa are and Feel Safe 


OUTPUTS 

KEY SPENDING 
PROGRAMMES 
(NATIONAL) 

ROLE OF LOCAL 
GOVERNMENT 

1 . Reduce overall level of 
crime 

2. An effective and 
integrated criminal justice 
system 

3. Improve perceptions of 
crime among the 
population 

4. Improve investor 
perceptions and trust 

5. Effective and integrated 
border management 

6. Integrity of identity of 
citizens and residents 
secured 

7. Cyber-crime combated 

■ Increase police personnel 

■ Establish tactical 
response teams in 
provinces 

■ Upgrade IT infrastructure 
in correctional facilities 

■ ICT renewal in justice 
cluster 

■ Occupation-specific 
dispensation for legal 
professionals 

■ Deploy SANDF soldiers to 
South Africa’s borders 

■ Facilitate the development 
of safer communities 
through better planning and 
enforcement of municipal 
by-laws 

■ Direct the traffic control 
function towards policing 
high risk violations - rather 
than revenue collection 

■ Metro police should 
contribute by: 

“Increasing police 
personnel 

° Increasing collaboration 
with SAPS 

° Ensuring rapid response 
to reported crimes 
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Outcome 4: Decent Employment through Inclusive Economic Growth 


OUTPUTS 

KEY SPENDING 
PROGRAMMES 
(NATIONAL) 

ROLE OF LOCAL 
GOVERNMENT 

1 . Faster and sustainable 
inclusive growth 

2. More labour-absorbing 
growth 

3. Strategy to reduce youth 
unemployment 

4. Improve support to small 
business and cooperatives 

5. Implement expanded 
public works programme 

■ Invest in industrial 
development zones 

■ Industrial sector strategies 

■ Youth employment 
incentive 

■ Develop training and 
systems to improve 
procurement 

■ Skills development and 
training 

■ Reserve accumulation 

■ Enterprise financing 
support 

■ New phase of public 
works programme 

■Create an enabling 
environment for investment 
by streamlining planning 
application processes 

■ Ensure proper 
maintenance and 
rehabilitation of essential 
services infrastructure 

■ Ensure proper 
implementation of the 

EPWP 

■ Design service delivery 
processes to be labour 
intensive 

■ Improve procurement 
systems to eliminate 
corruption and ensure value 
for money 

■ Utilize community 
structures to provide 
services 


Outcome 5: A Skilled and Capable Workforce to Support an Inclusive Growth Path 


OUTPUTS 

KEY SPENDING 
PROGRAMMES 
(NATIONAL) 

ROLE OF LOCAL 
GOVERNMENT 

1 . A credible skills 
planning institutional 
mechanism 

2. Increase access to 
intermediate and high 
level learning programmes 

3. Increase access to 
occupation specific 
programmes (especially 
artisan skills training) 

4. Research, development 
and innovation in human 
capital 

■ Increase enrolment in FET 
colleges and training of 
lecturers 

■ Invest in infrastructure and 
equipment in colleges and 
technical schools 

■ Expand skills 
development Learnerships 
funded through sector 
training authorities and 
National Skills Fund 

■ Industry partnership 
projects for skills and 
technology development 

■ National Research 
Foundation centres 
excellence and bursary 
research funding 

■ Science Council applied 
research programmes 

■ develop and extend intern 
and work experience 
programmes in 
municipalities 

■ Link municipal 
procurement to skills 
development initiatives 
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Outcome 6: An Efficient, Competitive and Responsive Economic Infrastructure Network 


OUTPUTS 


KEY SPENDING 
PROGRAMMES 
(NATIONAL) 


ROLE OF LOCAL 
GOVERNMENT 


1 . Improve competition 
and regulation 

2. Reliable generation, 
distribution and 
transmission of energy 

3. maintain and expand 
road and rail networks and 
efficiency, capacity and 
competitiveness of sea 
ports 

4. Maintain bulk water 
infrastructure and ensure 
water supply 

5. Information and 
communication technology 

6. benchmarks for each 
sector 


■ An integrated energy plan 
and successful independent 
power producers 

■ Passenger Rail Agency 
acquisition of rail rolling 
stock and refurbishment 
and upgrade of motor 
coaches and trailers 

■ Increase infrastructure 
funding for provinces for the 
maintenance of provincial 
roads 

■ Complete Gauteng 
Freeway Improvement 
Programme 

■ Complete De Hoop Dam 
and bulk distribution 

■ Nandoni pipeline 

■ Invest in broadband 
network infrastructure 


■ Ring-fence water, 
electricity and sanitation 
functions so as to facilitate 
cost-reflecting pricing of 
these services 

■ Ensure urban spatial 
plans provide commuter rail 
corridors as well as other 
modes of public transport 

■ Maintain and expand 
water purification works and 
waste water treatment 
works in line with growing 
demand 

■ Cities to prepare to 
receive the devolved public 
transport function 

■ Improve maintenance of 
municipal road networks 


Outcome 7: Vibrant. Equitable and Sustainable Rural Communities with Food Security for 

All 


OUTPUTS 

KEY SPENDING 
PROGRAMMES 
(NATIONAL) 

ROLE OF LOCAL 
GOVERNMENT 

1 . Sustainable agrarian 
reform and improved 
access to markets for 
small farmers 

2. Improve access to 
affordable and diverse 
food 

3. Improve rural services 
and access to information 
to support livelihoods 

4. Improve rural 
employment opportunities 

5. Enable institutional 
environment for 
sustainable and inclusive 
growth 

■ Settle 7000 land 
restitution claims 

■ Redistribute 283 592ha of 
land by 2014 

■ Support emerging farmers 

■ Soil conservation 
measures and sustainable 
land use management 

■ Nutrition education 
programmes 

■ Improve access to 
services by 2014: 

“Water - 74% to 90% 

° Sanitation - 45% to 65% 

■ Facilitate the development 
of local markets for 
agricultural produce 

■ Improve transport links 
with urban centres so as to 
ensure better economic 
integration 

■ Promote home production 
to enhance food security 

■ Ensure effective spending 
of grants for funding 
extension of access to 
basic services 


Khai-Ma Municipality Page 43 


Integrated Development Plan - 2012 - 2017 


Outcome 8: Sustainable Human Settlements and Improved Quality of Household Life 


OUTPUTS 

KEY SPENDING 
PROGRAMMES 
(NATIONAL) 

ROLE OF LOCAL 
GOVERNMENT 

1 . Accelerate housing 
delivery 

2. Improve property 
market 

3. More efficient land 
utilization and release of 
state-owned land 

■ Increase housing units 
built from 220 000 to 600 

000 per annum 

■ Increase construction of 
social housing units to 80 

000 per annum 

■ Upgrade informal 
settlements: 400 000 units 
by 20104 

Deliver 400 000 low-income 
houses on state-owned 
land 

■ Improved urban access to 
basic services by 2014: 

“Water - 
92% to 100% 

“Sanitation - 
69% to 100% 

“ Refuse removal - 
64% to 75% 

“ Electricity - 
81% to 92% 

■ Cities must prepare to be 
accredited for the housing 
function 

■ Develop spatial plans to 
ensure new housing 
developments are in line 
with national policy on 
integrated human 
settlements 

■ participate in the 
identification of suitable 
land for social housing 

■ Ensure capital budgets 
are appropriately prioritized 
to maintain existing 
services and extend 
services 


Outcome 9: A Responsive. Accountable. Effective and Efficient Local Government 

System 


OUTPUTS 

KEY SPENDING 
PROGRAMMES 
(NATIONAL) 

ROLE OF LOCAL 
GOVERNMENT 

1 . Differentiate approach 
to municipal financing, 
planning and support 

2. Community work 
programme 

3. Support for human 
settlements 

4. Refine ward committee 
model to deepen 
democracy 

5. Improve municipal 
financial administrative 
capacity 

6. Single coordination 
window 

■ Municipal capacity 
building grants: 

“ Systems improvement 
“ Financial management 
“Municipal infrastructure 
“ Electrification 
programme 
“public transport & 
systems 

“ Bulk infrastructure and 
water 

“Neighborhood 
development partnership 

■ Increase urban densities 

■ Adopt IDP planning 
processes appropriate to 
the capacity and 
sophistication of the 
municipality 
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Outcome 10: Environmental Assets and Natural Resources that are Well Protected and 

Continually Enhanced 


OUTPUTS 

KEY SPENDING 
PROGRAMMES 
(NATIONAL) 

ROLE OF LOCAL 
GOVERNMENT 

1 . Enhance quality and 
quantity of water 
resources 

2. Reduce greenhouse 
gas emissions, mitigate 
climate change impacts, 
improve air quality 

3. Sustainable 
environment management 

4. Protect biodiversity 

■ National water resource 
infrastructure programme- 

° reduce water losses from 
30% to 15% by 2014 

■ Expanded publics works 
environmental programmes 

° 1 00 wetlands 
rehabilitated a year 

■ Forestry management 
(reduce deforestation to 
<5% of woodlands) 

■ Biodiversity and 
conservation (increase land 
conservation from 6% to 

9%) 

■ Develop and implement 
water management plans to 
reduce water losses 

■ Ensure effective 
maintenance and 
rehabilitation of 
infrastructure 

■ Run water & electricity 
saving awareness 
campaigns 

■ Ensure proper 
management of municipal 
commonage and urban 
open spaces 

■ Ensure development does 
not take place on wetlands 


Outcome 1 1 : Create a Better South Africa and Contribute to a Better and Safer Africa and 

World 


OUTPUTS 

KEY SPENDING 
PROGRAMMES 
(NATIONAL) 

ROLE OF LOCAL 
GOVERNMENT 

1 . Enhance the African 
Agenda and sustainable 
development 

2. Enhance regional 
integration 

3. Reform global 
governance institutions 

4. Enhance trade and 
investment between South 
Africa and partners 

■ International cooperation 
proposed establishment of 
the South African 
Development Partnership 
Agency 

■ Defense: peace support 
operations 

■ Participation in post- 
conflict reconstruction and 
development 

■ Border control upgrade 
inland ports of entry 

■ Trade and investment 

South Africa: 

° Support for value-added 
exports 

° Foreign direct 
investment promotion 

■ Role of local government 
is fairly limited in this area. 
Must concentrate on: 

° Ensuring basic 
infrastructure is in place 
and properly maintained 
“Creating enabling 
environment for investment 
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Outcome 12: An Efficient. Effective and Development Oriented Public Service and an 

Empowered, Fair and Inclusive Citizenship 


OUTPUTS 

KEY SPENDING 
PROGRAMMES 
(NATIONAL) 

ROLE OF LOCAL 
GOVERNMENT 

1 . Improve government 
performance 

2. government-wide 
performance monitoring 
and evaluation 

3. Conduct comprehensive 
expenditure review 

4. Information campaign 
on constitutional rights and 
responsibilities 

5. Celebrate cultural 
diversity 

■ Performance monitoring 
and evaluation: 

“Oversight delivery 
agreements 

■ Statistics SA: Census 

2011 - reduce undercount 

■ Chapter 9 institutions and 
civil society - programme 
to promote constitutional 
rights 

■Arts & Culture: Promote 
national symbols and 
heritage 

■ Sport & Recreation: 
support mass participation 
and school sport 
programmes 

■ Continue to develop 
performance monitoring 
and management systems 

■ Comply with legal financial 
reporting requirements 

■ Review municipal 
expenditures to eliminate 
wastage 

■ Ensure councils behave in 
ways to restore community 
trust in local government 


4.3.2.5 National Spatial Development Perspective (NSDP) 

The NSDP provides a framework for deliberating the future development of the national space 
economy and recommends mechanisms to bring about optimum alignment between 
infrastructure investment and development programmes within localities. It is not a national 
development plan; nor does it predetermine what should happen where, when and how. 
Instead, it utilizes principles and the notions of need and potential as a common backdrop 
against which investment and spending decisions should be considered and made. 

The NSDP puts forward the following national spatial vision: 

“South Africa will become a nation in which investment in infrastructure and development 
programmes support government’s growth and development objectives: 

o By focusing economic growth and employment creation in areas where this is 
most effective and sustainable; 

o Supporting restructuring where feasible to ensure greater competitiveness; 
o Fostering development on the basis of local potential; and 
o Ensuring that development institutions are able to provide basic needs 
throughout the country. ” 

The NSDP puts forward five normative principles: 

• Rapid economic growth that is sustained and inclusive is a prerequisite for the 
achievement of other policy objectives, among which poverty alleviation is key. 

• Government has a constitutional obligation to provide basic services to all citizens 
wherever they reside. 
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• Beyond the above-mentioned constitutional obligation, government spending on fixed 
investment should be focused on localities with economic growth and/or economic 
potential in order to gear up private-sector investment, stimulate sustainable economic 
activities and create long-term employment opportunities. 

• Efforts to address past and current social inequalities should focus on people, not 
places. In localities where there are both high levels of poverty and demonstrated 
economic potential, this could include fixed capital investment beyond basic services to 
exploit the potential of those localities. In localities with demonstrated low economic 
potential, government should, beyond the provision of basic services, concentrate 
primarily on human development by providing education and training, social transfers 
such as grants and poverty-relief programmes. People should also be enabled to 
gravitate - if they choose to - to localities that are more likely to provide sustainable 
employment and economic opportunities. 

• In order to overcome the spatial distortions of apartheid, future settlement and economic 
development opportunities should be channeled into activity corridors and nodes that are 
adjacent to or that link the main growth centres. Infrastructure investment should 
primarily support localities that will become major growth nodes. 

4.3.2.6 Local Government Turn Around Strategy (LGTAS) 

In terms of the LGTAS there are five strategic objectives that will be pursued to rebuild public 
trust in the Local Government system and to restore confidence in the ability of each and every 
municipality to undertake its basic tasks: 

• Ensure that municipalities meet basic needs Of communities. Ascertain that an 
environment is created , support provided and systems built to accelerate quality service 
delivery within the context of each municipality's conditions and needs; 

• Build clean, responsive and accountable local government. Make sure that systems 
and structures and procedures are developed and enforced to deal with corruption, 
maladministration and Ensure that municipalities communicate and account more to 
communities; 

• Improve functionality, performance and professionalism in municipalities. Ensure 
that the core administrative and institutional systems are in place and are operational to 
improve performance; 

• Improve national policy, oversight and support Assure proper alignment of policy 
making processes, planning frameworks and coordination of support, supervision and 
intervention across government; and 

• Strengthen partnerships between local government, communities and civil society. 
Ensure that communities and other development partners are mobilized to partner with 
municipalities in service delivery and development. 

The LGTAS also informs the Municipality’s IDP and most of the strategic objectives contained in 
the LGTAS were also identified by Council as key strategic objectives to which strategic 
interventions was coupled. 
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4.3.2.7 Cooperative Governance and Traditional Affairs: Credible IDP Framework 

The IDP of the Khai-Ma Municipality takes into account the IDP Framework document of the 
Department of the Cooperative Governance and Traditional Affairs. This has been done by 
including the following IDP components: 

• Situational analysis 

• Vision 

• Strategic priorities / objectives and development strategies 

• Spatial Development Framework, sector plan linkages and infrastructure investment 

• A three-year capital works plan by service and ward (projects) 

• Financial plan 

• Performance management framework for the Khai-Ma Municipality 


4.3.3 Provincial Perspective 

4.3.3.1 Strategic Objectives 

In response to all social and economical development imperatives yielded by an analysis of the 
socio-economic profile of the province, the following primary development objectives have been 
identified: 

• Promoting the growth, diversification and transformation of the provincial economy, and 

• Poverty reduction through social development. 

The achievement of these primary development objectives depends on the achievement of a 
number of related objectives that, at a macro level, describe necessary conditions for growth 
and development, these are: 

• Developing requisite levels of human and social capital; 

• Improving the efficiency and effectiveness of governance and other development 
institutions; and 

• Enhancing infrastructure for economic growth and social development. 

Each of these development objectives, strategies and programmes that underpin them form a 
core element of the NCPGDS. 

4.3.4 District Perspective 

4.3.4.1 Strategic objectives 

• To implement training as planned in the WSP 

• To implement an Individual Performance Management System 

• Establishing a Education & Social Bursary Trust; and providing financial assistance to 
learners & students from Khai-Ma 

• To develop a Area Based Plan for Namakwa 

• To repair 33 houses with defects to ensure that houses are in an acceptable standard 
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• To obtain accreditation for NDM. 

• To provide basic sport and recreational facilities for Zwartkop community. 

• Paving of 400m2 gravel at NDM Head Office. 

• Development of sport facilities in Okiep 

• To provide a Centre for recreation for the community 

• To upgrade basic sport recreation facilities. 

• Provide basic community facilities for the community of Lepeisfontein 

• To provide 30 low cost houses with electricity. 

• To upgrade electrical equipment in Kamiesberg. 

• To improve service delivery in the supply of portable water. 

• To upgrade the existing oxidation pond to an acceptable, effective standard. 

• To upgrade the existing electrical medium voltage networks to increase capacity. 

• To provide basic sport & recreation facilities for Spoegriver Community 

• To improve and upgrade the existing sewerage system in Pofadder and Onseepkans. 

• To improve the continuous water supply to Pofadder. 

• To compile a feasibility study to determine the cost and technical implications of the 
repair of the Nourivier dike. 

• Establishing a sustainable Brick making entity and Paving works in the Khai-Ma towns 

• Erect activity play parks for children 

• Upgrading and extension of fishing facilities, including a landing facility 
A processing facility 

A selling and tourism space 

• Waste Disposal Facility 

• A desalination plant and water infrastructure improvement mainly at 8 myl 

• Upgrading of the Sizamile Sewerage and Sanitation System 

• Assist to improve health care services in the Richtersveld Municipality 

• Re-gravelling of roads to ensure better roads thus to reduce maintenance cost, vehicle 
cost and the safety for road users 

• To ensure overall economic development to fulfill the KPA3 Performance Indicators of 
the NDM to such an extent to score maximum points for the VUNA Awards Competition 
by doing research on activities and attending 4 workshops in this regard before June 

• To ensure the participation of the NDM in the development of a synergy between wind 
energy, natural gas, solar, bio-fuel and wave energy so that the energy sector can 
enhance competitive and comparative advantage of the Namakwa region. 

• To ensure the participation of the NDM in: (1) the establishment and maintenance of a 
central database to connect B-municipalities with NDM for procurement purposes in 
partnership with the CSIR and the (2) the jurisdiction area of NDM as the preferred 
location for the SA bid for the Deep Space Network Array (DSNA) and Square Kilometer 
Array (SKA) telescopes. 

• To ensure the participation of the NDM in the development of some management 
support system so that the informal businesses become part of the mainstream 
economy in partnership with NAMDA and Seda. 

• To ensure the participation of the NDM in the promotion and viability of the transport 
sector of the NDM with emphasis on harbour and railway developments within the 
Namakwa area before June 201 1 . 

• To ensure the participation of the NDM in the transformation of the Agricultural sector 
with emphasis on (1) the participation of Namakwa farmers taken part in the commercial 
goat farming project, Landcare , GASP and (2) to develop the community in Swartzkop 
to earn money from farming activities. 
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• To ensure the participation of the NDM in the development of the manufacturing sector 
with emphasis on building a secondary industry on the Working for Water project. 

• To ensure the participation of the NDM in the development of the Mariculture park in 
Port Nolloth and Hondeklipbay as part of the DGDS 

• To ensure the participation of the NDM in the implementation of the 1st phase of the 

ASGISA by capacitated NGO"s and CBO"s, DEA social responsibility programme and 
LED Learnerships 

• To contribute R500 000 to all 6 B- municipalities with emphasis on capital projects within 
the Namakwa Region for job creation on EPWP Principles 

• The eradication of prosopis to protect the underground water resources and to eradicate 
poverty in our communities according EPWP principles. 

• To regulate access to the coastline between Groenriver and Brakriver, Access permits, 
Greening Namakwa, Skeppies Fund, Tourism Hub, Tourism Attractions, including world 
heritage sites 

• To advocate the completion of a feasibility study for the construction of a dam along the 
Lower Orange River, Twinning agreement. Cape to Nambia Route, Road signage, 

TFCA"s, Cleanest town. 

• To create a model sustainable regional green economic hub in a post-mining area that 
both restores and conserves globally important biodiversity and creates sustainable jobs 
and enterprises 

• To invest in 52 Community viewing areas in partnership with DEA, SABC and the 2010 
Company within the Namakwa region in order not to missed out in the 2010 soccer 
events. Including an additionally public viewing area. 

• Establish a Business Development Centre 

• To ensure that the Namakwa District Municipality maintain unqualified audit reports. 

• Assure safe handling and storing of medical waste and proper waste management within 
communities as well as education in safe sanitation 

• Education on personal health and hygiene 

Reporting to DWAF and attending water quality management meetings on a quarterly 
basis 

• To ensure effective control, prevention of outbreaks and sustain effective education 

• To assure safe supply, preparation and use of food in households, schools and 
communities 

• Monitoring of water quality within 7 water services areas (WSA) 

• To initiate the rollout of a district plan for Municipal Health Services for the 2010 FIFA 
world cup. 

• To fulfill the needs of local Municipalities for more effective delivery of fire fighting 
services in their communities. 

• To ensure an effective radio communication network in communities in Namakwa region. 

• Various policies for target groups (MRM, Youth, Children, Women, Disabled persons) in 
all B-Municipalities 

• Establish of Moral Regeneration Movement (MRM) in all B-Municipalities 

• Launching of Mathematics Olympiad to increase number of pupils interested in 
mathematics. 


Khai-Ma Municipality Page 50 


Integrated Development Plan - 2012 - 2017 


4.4 SECTOR PLANS AND POLICIES 

In terms of section 35 of the Municipal Systems Act the IDP “is the principal strategic planning 
instrument which guides and informs all planning and development, and all decisions with 
regard to planning, management and development, in the municipality”. Sector plans are the 
level of planning and management just below the IDP and are informed by the IDP. There is 
however a mutual interaction between the IDP and sector plans - not only does the IDP inform 
the sector plans, the sector also provides important strategic directives to the IDP. 

The table below provides a list of the Municipality’s sector plans and policies: 


Progress with Sector Plans 


SECTOR PLAN 

PROGRESS 

Five Year Financial Plan 

Completed: Revisited annually 

Five Year Capital Investment Plan 

Completed by district municipality and 
handed over to Khai-Ma Municipality - 
needs review 

Strategic Financial Recovery Plan 

Completed: Partial implementation 

Liability Investment and Cash 

Management Policy 

In process of development. 

Performance Management Framework 

Completed but not yet approve. 

Skills Development Plan 

In process of development. 

Employment Equity Plan 

In process of development. 

Spatial Development Framework 

Approved by Council. 

Heritage Study 

Outstanding. As soon as funding is 
available 

Land Audit 

In process of development. 

Master Plan for Water, Sanitation and 
Electricity Provision 

Water Service development plan needs 
updated. 

Energy Strategy 

Outstanding. As soon as funding is 
available 

Master Housing Plan 

Outstanding 



SECTOR PLAN 

PROGRESS 

Storm Water Management Plan 

Outstanding 

Pavement Management System 

Partly 

Disaster Management Framework 

Finalized by District Municipality. 

SECTOR PLAN 

PROGRESS 

Integrated Waste Management Plan 

Outstanding 

Integrated Transport Plan 

Outstanding 

Local Economic Development Plan 

Completed pending of Council resolution. 

HIV/Aids Strategy 

Based on district plan 

Poverty Alleviation Plan 

Outstanding 

Water Safety Plan 

Outstanding 

Bulk Infrastructure Master Plan: Water 
& Sanitation 

Part ofWSDP. 

Fire Protection Plan 

Outstanding 
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4.4.5 CHALLENGES FACING KHAI-MA MUNICIPALITY 

4.4.5.1 Internal Analysis 

• Development of LED strategy 

• Development of tourism plan 

• Job creation and poverty alleviation 

4.4.5.2 Major Restraining Factors 

The following factors have a massive impact on the finances of the Municipality and limit 
sustainable service delivery: 

• Eskom’s four consecutive annual tariff increases of - 


1 . 12012/13 Eskom retail tariff increases per tariff category 

Tariff category 

average annual increase 
per tariff category (incl. the 
environmental levy 

charge) 

% increase applied to the 
tariff rates (excl the 
environmental levy 

charge)* 

Urban (non-local authority) 

1 6.73% 

15.11% 

Rural (non-local authority) 

1 5.74% 

14.95% 

Local authority tariffs 

16.09%(annual average 
from 1 April) 

13.5% (effective increase 
from 1 July) 

1 0.98% 

Residential 

1 1 .08% 

1 1 .62% 

* The environmental levy is payable in addition to the increased tariff rates. 


• The increase in personnel cost over a period of 25 months: 
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Collec 


:ive Agreements with respect to salary increases 


Increase with effect from 1 July 
2009- 

• Pensionable 

• Non-pensionable 

Still pending: end May 

Increase with effect from 1 July 
2010 

CPIX + 1 .5% 

Increase with effect from 1 July 
2011 

CPIX + 2% (7.5%) 


Eskom bulk tariff increases 

The Eskom price of bulk electricity supplied to municipalities will increase by 27.06 per cent on 1 
July 2012. Municipalities are urged to examine the cost structure of their electricity 
undertakings and apply to NERSA for electricity tariff increases that are cost reflective and 
ensure continued financial sustainability. 

4.5.6 SWOT ANALYSIS 


Strengths 

Planning around the appointment of officials 
into key positions which are vacant. 

Overall academically qualified personnel, i.e. 
public administration, community 

development, law, financial management, 
HR etc. 

LED framework developed not yet adopted 
by council. 

Good relationship with private sector. 

Weaknesses 

Poor payment culture and income revenue - 
Municipality to dependant on Grants. 

Lack of sufficient Waste Dumping Sites. 

Lack of sufficient skilled personnel. 

Lack of proper implementation of the 
Communication Strategy - internal conflicts 
between the different departments. 

Lack of sufficient office space and equipment 
to accommodate all employees. 

Lack of providing basic services. 

Maintenance and reaction time on 
complaints. 

Housing backlog. 

Social issues in the workplace. 

Lack of effective client service desk. 

Opportunities 

Future Mining Developments and 

subsequent infrastructure development 
Tourism sector. 

Existing infrastructure, i.e. basic services and 
roads. 

Youth i.e. economically, socially. 
Apprenticeship & existing skills 

Social organizations 

Informal business. 

Bursary scheme to address scarce skills. 

Threats 

Social Issues in communities, i.e. 
unemployment. Drug and alcohol abuse, 
crime, HIV/AIDS etc. 

Constraints that directly impacts on the 
growth of the economic sector, i.e. poor 
infrastructure 

Springbok and Upington attract economic 
activities and developers hesitate to develop 
in surrounding areas. 

Low levels of skills development. 


Analysis of operating income and expenditure: See Annexure A 
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The recent decrease in the payment of rates and taxes by residents was highlighted as a 
serious financial challenge. 

Remaining Gaps 

• The Cost of Continuing with Non-Core Business Activities; 

• Achieving Clean Audit Reports; 

• Establishing a new Funding Regime; 

• Extending the Rates Base in line with the Property Rates Act Provisions; 

• To Increase the Collection Rates. 

16. DEVELOPMENTAL STRATEGIES 

To give effect to the Development Vision and Development Objectives, the following series of 
high-level development targets for Economic Growth and Social Development in the Northern 
Cape were set (PGDS): 

• To maintain an average annual economic growth rate of between 4% and 6%; 

• To halve the unemployment rate by 2014; 

• To reduce the number of households living in poverty by 5% per annum; 

• To improve the literacy rate by 30% by 2014; 

• To reduce infant mortality by two thirds by 2014; 

• To reduce maternal mortality by two thirds by 2014; 

• To provide shelter for all by 2014; 

• To provide clean water to all by 2014; 

• To provide access to adequate sanitation to all by 2014; 

• To reduce crime by 10% by 2014; 

• To stabilize the prevalence rate of HIV and AIDS and begin the reverse by 2014; 

• To conserve and protect 30% of our valuable biodiversity by 2014; and 

• To provide adequate infrastructure for economic growth and development by 2014. 

The NCPGDS also addresses the issue of strengthening Local Government. In the first decade 
of democracy, substantial progress has been made towards the transformation of the system of 
Local Government. In recent years core Systems of Development that focus on Integrated 
Development Planning, Service Delivery, Community Participation and Performance 
Management have been introduced. 

The Key Objectives of the Support Strategy are to: 

• Entrench Integrated Development Planning as an approach; 

• Improve the capacity of Municipalities to plan so as to ensure Sustainable, Integrated 
and Targeted Development and Investment; 

• Improve the Implementation Capacity of Municipalities to ensure effective delivery of 
services; 

• Improve Inter-Sectoral Co-operation between Provincial Departments and Municipalities; 

• Ensure Co-ordination and effective implementation of the various support initiatives. 

The key initiatives aimed at targeted support for Municipalities to ensure Sustainability, 
Integrated Service Delivery and Financial Viability includes the following: 

• Inter-Governmental Planning Support; 

• Project Consolidate; and 
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• Local Government Support Programme (MSP). 

A multi-dimensional approach to spatial planning and development needs to be adopted in the 
Province through a Provincial Spatial Development Strategy (PSDS). The PSDS must not only 
give effect to National Spatial Development Priorities, but must also set out the Provincial, 
Regional and Local Spatial Priorities of the Northern Cape. It will guide strategic decisions 
related to the location and the distribution of resources in time and geographic space. 

Strategic Elements of the PGDS pertaining to the Municipality: 

Land Reform Areas 

“A number of land restitution and redistribution cases in the Northern Cape are in close 
proximity to Upington areas. In most settled cases this has led to services being provided in 
previously under- or non-serviced areas. In many cases, the economic potential of land is 
inadequate as a source for economic livelihoods and this will have to be addressed in any future 
consideration of Infrastructure Investment and Development. As a result, the development 
priorities should be maximization of LED opportunities, promoting integration and linkages with 
the surrounding economy and the provision of appropriate levels of service. 

VISION 

“To improve the living standards and circumstances of residents with its limited resources, to 
ensure health and safety and to strengthen the local economy by creating an environment 
conducive to investment”. 

MISSION 

“It is Khdi-Ma Municipality’s mission to ensure affordable service delivery and sustainable 
economic development through good and transparent municipal governance and aggressive 
application of the Batho Pele Principles”. 
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1. Introduction 

A Spatial Development Framework (SDF) is a tool to achieve the desired spatial form of the 
municipality. In other words, the SDF gives spatial effect to multi-sectoral projects identified in 
the IDP and assists the municipality in coordinating the implementation of the various sector 
plans. Therefore, the SDF cannot operate in isolation but is directly linked to the IDP. 

This report provides an executive summary of the Khai Ma Spatial Development 
Framework/Land Development Plan 2010 and forms an integral part of the SDF. 

The executive summary focuses on the actual spatial strategies, projects and implementation 
thereof, although it also contains a brief overview of the municipal area and its current reality. 

The SDF consists of four (4) phases. Phase 1 considers the historical growth of the regions and 
towns of Khai Ma Municipality leading up to the current spatial interpretation of its Integrated 
Development Plan. Phase 2 focuses on an interpretation of the policies and strategic 
frameworks within which the municipality can align and achieve its developmental goals. Phase 
2 also analyses the spatial environment. Phase 3 considers the desired spatial pattern of Khai 
Ma and the social, geographic and economic context in which it can best be developed. Phase 
4 defines the spatial goals and objectives of the municipality, the spatial strategies available to it 
and, out of this, to develop a strategic development concept. This has formed the basis for a 
set of implementable projects, which should contribute to the achievement of the overall spatial 
goals and objectives. 

2. Background on Khai-Ma Municipality 

Khai-Ma Local Municipality falls within the Namakwa District of the Northern Cape Province. 
The Northern Cape is spatially the largest province in the country, but also has the lowest 
population and some of the least developed areas in terms of its economic and social 
development. Khai-Ma lies in the central north region of the Namakwa District, which is the 
furthest north in terms of the provincial boundaries. 

The population for Khai-Ma is estimated at 11 340 people (2001). The municipality is sparsely 
populated {+!- 1 person/km2); most people are settled in its five (5) towns. The municipality is 
characterized by vast tracts of land, pristine natural environment, unique mountains and its 
limited cell phone reception, which can be regarded as a unique attraction by some urban 
dwellers who wish to escape the rush of the cities. This inherent potential for eco-tourism needs 
to be exploited and managed in a sustainable manner in order to retain this unique setting. 

In addition, the Orange River and flowering season in Namaqualand attracts tourists from 
across the country an abroad. Khai-Ma offers numerous tourism attractions like 4x4 trails, 
walking routes, mountain climbing, canoeing, the cathedral at Pella, a “Quiver “ forest at 
Onseepkans and cultural heritage. 
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A number of towns fall within Khai-Ma Municipality, which include: 

Pofadder (2919 people) 

Pofadder has developed as an agricultural service centre and is the main seat of Khai-Ma 
Municipality. Pofadder accommodates a few businesses and institutions, such as the municipal 
offices, schools, hospital, clinic, police station and a gravel airstrip. 

Aggeneys (2053 people, 67km south west of Pofadder) 

Aggeneys is a mining town where mainly the workers of the Black Mountain Mine reside. 
Aggeneys includes a primary and secondary school, police station, clinic, golf course and tarred 
airstrip 

Onseepkans (912 people, 51km north of Pofadder) 

Onseepkans is a border post town, en-route to Namibia. The town is characterized by limited 
infrastructure, i.e. only a primary school and missionary school, police station and clinic. 

Pella (1425 people, 31km north west of Pofadder) 

Pella originally functioned as a mission station providing a sanctuary for Chosen driven out of 
Namibia. Pella has limited infrastructure, primarily consisting of a primary school, police station, 
library, clinic, taverns and the old cathedral, which is quite an important tourist attraction. 

Witbank (77 households, 98km north west of Pofadder) 

Witbank is registered in the name of Witbank Development Trust and consists of 77 
households, a primary school and clinic. 

Most growth, albeit small, has been associated with the wealth created by the commercial 
farmer and mines in the region. 

Provincial and national government economic development policies and strategies have not had 
much relevance for the region either, leaving the district and its municipalities to focus more on 
meeting basic services and infrastructure needs. Even in terms of the National Spatial 
Development Perspective, the Northern Cape contributes little to the overall GDP of the country 
and has therefore not formed part of any national development effort. Thus, the region has had 
to rely on its own ad hoc efforts at development, which has resulted in a few commercially viable 
enterprises for some, but little benefit for the majority of the population. 

3. Institutional context 

In order to test the compatibility of the Khai-Ma Municipality’s execution and/or adoption of its 
Rural Spatial Development Framework, there are a number of policies, legislation and planning 
documents that should either be used as guides or, by law, must be followed. For example, the 
region falls within a corridor of importance and should receive development assistance to 
enhance this route, but it is also a region that requires stabilization of its resource base to serve 
the existing population and to provide for the best possible basic services, given the limited 
resources. While finance for development is limited, areas like Khai-Ma should take advantage 
of those institutional support mechanisms that it can access on its own merits. The Provincial 
Growth and Development Strategy (PGDS) suggests that the private sector, and to a limited 
extend, the donor community, should be lobbied to bring development funds to these 
marginalized areas. 
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The harmonization of the IDP’s, PGDS’s and the National Spatial Development Perspective 
(NSDP) is specifically raised so that a more workable and effective planning system is 
established. It goes so far as to suggest that the provincial government will engage with local 
and national government to ensure the harmonization and alignment of the NCPGDS with the 
IDP’s, the NSDP and various sector planning initiatives of national government. In so doing, the 
provincial government not only recognizes its obligation towards co-operative approaches to 
governance, but it also believes that this approach will result in improved growth and 
development programmes. 

In addition, due to the strategic location of the municipality along the N14, Khai-Ma should align 
its Spatial Plan with the Municipal IDP’s of Richtersveld and Namakwa District, as we;; as Kai 
Garib and //Kara Hais Municipalities in the Siyanda District, as there is scope to develop nodal 
points along the corridor in terms of agricultural development and tourism. It is also notable that 
the European motor industry uses this route to test their cars at high speeds. 

Already, there has been significant investment by Karsten Farms in developing agriculture in the 
Klein Pella area and an interest by the company in developing the region further. Given the 
thrust of the Provincial Growth and Development Strategy and the Provincial Transport 
Strategy, the region may be best linked to a food supply chain initiative with the main retailers, 
such as Spar and Pick ‘n Pay, that use the route to supply their stores and may provide a more 
attractive investment to financial institutions relying increasingly on risk mitigation through off- 
take agreements. Corporate investors, such as Karsten Farms, could be encouraged to apply 
Enterprise Development Funding and capacity building support to local enterprises engaging in 
agricultural activities to bring them up to the required standard to supply these stores. In 
addition, Karsten’s Klein Pella operations could offer existing infrastructure to pool agricultural 
supplies and create economies of scale for larger distribution channels. 

Likewise, private sector development in Aggeneys, which is significant, may also offer 
opportunities to access Enterprise Development Funds of the main mining groups. This can 
contribute to entrepreneurial activities linked to their supply chain, which are more easily 
financed by conventional financial institutions when such risk mitigation approaches are applied. 

4. Spatial Development Realities 

The availability and accessibility of resources (natural of human) has had a major impact on the 
potential for economic development in the Khai-Ma municipal area. While its main economic 
sectors are agriculture, mining and tourism, these activities are limited to small pockets of 
activity where considerable private sector investment has taken place. 

4.1 Spatial Opportunities 

In this regard, the spatial distribution of Khai-Ma’s population clusters around the main 
economic centres of Pofadder, Aggeneys, Onseepkans, Witbank and Pella. The municipality will 
need to make significant efforts to optimally utilize the economic potential provided by the 
Orange River and to ensure that the economic benefits of this high potential land be enjoyed by 
the local community. Khai-Ma Municipality also has rich mineral deposits and unexploited 
tourism potential, which can further contribute to the diversification of the local economy. 
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Mining holds potential due to unexploited mineral deposits especially in the Gamsberg areas. 
Tourism, while limited at present, is viewed as the main growth point for the region in terms of 
its economic development. It is the main driver behind increasing marginalized towns’ money 
supply. 

The development plans for Khai-Ma have primarily been aimed at achieving the main goals of 
service delivery and dealing with the backlog of housing and access to water. The focus on 
economic development activities has mainly focused on the tourism potential of the area. This is 
also a more viable approach to improve the money supply into towns than to try to build the 
supply from within. There is not enough focus, however, in the IDP KPA’s to generate sufficient 
tourism benefits catalyze upstream of downstream economic developments. In other words, the 
need for bricks and other construction inputs can only be raised with the corresponding growth 
in business or housing, which is not likely to be sustainable given the current environment. 

In fact, the development orientation of the municipality needs to be more closely aligned with 
the” corridors of development” identified in the IDP of the district. Possibly, more direction and 
strategic planning needs to take place with other municipalities and the district to better enhance 
Khai-Ma’s position on the N14 route. Likewise, the Orange River, like the N14, provides a 
potential corridor of both agricultural and tourism development. While this may suggest more 
investment from outside government, the municipality should look to providing a better 
business-enabling environment to promote such investments. 

4.2 Spatial Limitations 

The region is characterized by the lack a consistent resource base upon which it can maintain 
healthy, well-serviced communities. The resources that are available, e.g. water from the 
Orange River and valuable mineral deposits, also require high investment to realize any 
financial or commercial gains for the municipality. Clearly, the municipality simply does not have 
funds at its disposal to catalyze substantive economic development. Investment in the region’s 
resources thus tends to fall upon existing or external commercial stakeholders who compete 
with the existing communities for the limited resources of the municipality to supply them with 
electricity, sanitation, water etc. to make their business investments viable. While this typically 
results in much needed job creation as a result of the new economic developments, it leaves the 
municipality with an increasing backlog of housing; basic services, etc. fulfill the needs of its 
population. 

Alongside these challenges are the biodiversity imperatives of the region, which restrict 
developments in tourism, mining and agriculture. The propose set of project priorities will lend 
themselves to facilitating the best possible development scenario for the municipality, given the 
limited financial resources available to it. Some possible solutions to overcoming the challenges 
faced by these potential developments will also be offered. 

5. Spatial Goals and Objectives 

Khai-Ma Municipality needs to organize and manage its people, resources and infrastructure in 
such a manner as to ensure a safe, healthy, sustainable and economically viable environment. 
The spatial vision describes what Khai-Ma Municipality wants to achieve with the physical 
environment in the long term. The vision must therefore be based on a desired, yet realistic 
future state. 
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5.1 Spatial Goal 

“To optimally develop our inherent economic opportunities, i.e. mining, agriculture, tourism, to 
protect and utilize the rich and diverse natural and cultural heritage for the enjoyment of all and 
to develop sustainable settlements where residents can lice enriched, healthy and convenient 
lives” 

5.2 Spatial Objectives and strategies 

Three (3) spatial objectives were identified, each complimented by a set of spatial strategies. 
The spatial strategies indicate how the objectives can be achieved through a series of 
interventions that capitalize on the opportunities within the municipality: 

Table 1 : Spatial Objectives and Strategies - Exploit Economic Opportunities 

Spatial Objective: Exploit economic opportunities 


Spatial Strategies 


1 . Strengthen mobility and economic links between Pofadder 
(primary activity node) and Aggeneys, Onseepkans, Pella 
and Witbank (lower order settlements) 

2. Irrigation farming close to Rural Service Centres (Pella, 
Onseepkans & Witbank) 

3. Support sustainable mining development at Gamsberg 

4. Develop of Khai-Ma tourism corridor 

5. Create motor vehicle testing hub at Pofadder 

6. Optimal usage of commonage by emerging farmers 

7. Establishing of a railway link 

8. Eradication of invasive plants and establishment of 
secondary industries 


Table 2: Spatial Objectives and Strategies - Create Sustainable Urban and Rural 

Settlements 


Spatial Objective: 

Create sustainable urban and rural settlements 

Spatial Strategies 

9. 

Strengthen hierarchy of activity nodes 


10. 

Develop residential and employment opportunities close to 
bulk engineering infrastructure 


11. 

Eradicate basic services backlogs 


12. 

Sustainable land reform along Orange River 


13. 

Upgrade sports and health amenities 


14. 

Employment of renewable energy technology 
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Table 3: Spatial Objectives and Strategies - Protect the Natural and Built Environment 

Spatial Objective: Protect the natural and built environment 

Spatial Strategies 15. Implementation of water conservation and efficiency 

measures 

1 6. Protect environmental conservation corridors & zones 

17. Implement effective land use control and management with 
primary focus on environmental sustainability 

6. Spatial Development Concepts 

6.1 Macro Strategic Development Concept 

The Macro Strategic Development concept provides a broad spatial development framework for 
the total municipal area and contains spatial planning proposals based on the following 
concepts: 

6.1 .1 Primary activity node 

Pofadder should be developed as a primary activity node in terms of its strategic location on the 
N14, existing functions and services provided, expected future development considering the 
mining possibilities. 

Pofadder needs to form the focus area to which catalyst development projects are directed, 
providing for sustainable communities involving: 

• Urban renewal initiatives and economic regeneration; 

• Human resources developments; 

• Neighborhood development; 

• Upgrading and restructuring of engineering and social infrastructure; 

• Urban management; and 

• Transportation and roads. 

6.1 .2 Secondary activity node 

Aggeneys is classified as a secondary activity node because it is a well-developed mining town 
that provides betting housing, infrastructure and social amenities to the mine workers than the 
other smaller towns. 

• Aggeneys should not develop into a primary growth node due to its sole dependence 
on the mine; and 

• All development associated with possible new mines must be channeled to 
Pofadder. 
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6.1 .3 Rural service centres 

Pella, Onseepkans and Witbank are rural service centres that provide basic services and 
functions to their communities and surrounding areas. 

The function of these settlements should be to provide rural communities with a range of lower 
order (day to day) services and facilities to avoid people having to commute to urban areas on a 
daily basis in order to access basic services and facilities. 

The type of services that could be found in these settlements includes: 

• Municipal services such as pay-pay points; 

• Social and support services; 

• Small scale and convenience retail; 

• Tourism facilities and services; and 

• Transportation services. 

Onseepkans and Pella, however, are more strategically located in terms of access to the N14 
and Namibia respectively. This needs to be exploited by focusing on tourism facilities. 

Table 4: Characteristics of the Different Nodes and Interventions Required 

Primary activity node* 

Ciassification 

Pofadder 

Characteristics 

• Main economic centre 

• Provide a variety of services and function 

• Accommodate a variety of developments and social support infrastructure 

• Strategic located on the main N14 

• Largest population size 

Interventions 

• Facilitate the development of Pofadder into an economic growth centre 

• Attract private and public investments 

• Promote urban renewal strategies 

• Increase economic and social opportunities 

• Accommodate regional and sub-regional growth 

• Provide a full range of services and goods 

Secondary activity node* 

Classification 

Aggeneys 

Characteristics 

• Mining town with limited economic opportunities 

• Provides housing for mine workers 

• Limited diversity in economy 

• Mainly serves local population 
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Interventions 

• Restrict further expansion outside the existing urban edge 

• Channel further growth and development to Pofadder 

Rural service centres* 

Classification 

Onseepkans, Witbank and Pella 
Characteristics 

• Little economic base 

• Provide basic services and goods 

• Isolated with poor road access 

• Crippled by lack of engineering and social infrastructure services 

• Relatively small population 

Interventions 

• Allow business development to exploit the historic significance of Pella 

• Provide facilities to tourists to compliment the border-post functions of Onseepkans 

• Should not be viewed as focus areas for future growth 

• Restrict development within urban edge 

• Improve the status quo of these settlements through focused CROP projects, 
improved road access, human resource development, and upgrade of all engineering 
and social infrastructure to basic service level. 

In terms of the Northern Cape Provincial Growth and Development Strategy these nodes are all 
identified as stagnating small towns. (Refer to Phase 2: Alignment with provincial 
perspectives) 

6.1 .4 Orange River Corridor 

The Orange River provides ample opportunities for agricultural and tourism development like 
irrigation farming and eco tourism. 

6.1.5 Transportation corridor 

Springbok-Pofadder-Upington transportation corridor consisting of the N14 and proposed 
railway link between Kakamas and Port Nolloth is the main transportation link of the 
municipality. 

The N14 main road and proposed railway line to Port Nolloth will catalyze economic 
development in Khai-Ma as it will improve its regional access. 

Corridor development in Khai-Ma does not necessarily imply that development is supported 
along this transportation corridor, but rather that this route should function as a regional linkage, 
with the focus on transport mobility. Development should rather focus within the urban edges of 
towns along the transportation corridor. 
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6.1.6 Tourism Routes/Corridors 

The “Pofadder-Onseepkans” and “Pofadder-Witbank” tourism routes will be prioritized for 
tourism development with Pofadder, Onseepkans and Pella, the identified tourism nodes. This 
route could play a significant role in edu-tourism, providing information on the natural 
environment, culture and conservation of the region and the communities 
.Tourism corridors should focus on supporting the hospitality industry along it. The tourism of 
Khai-Ma should be promoted and marketed through a well-developed tourism strategy. Such a 
strategy should focus on the inherent tourism potential of the towns, tourism attractions along 
the Orange River and proper tourism routes linking these tourist attractions. 

More importantly for this strategy to succeed is that the roads be improved between the towns, 
proper signage be erected along the roads and that sufficient infrastructure be developed in the 
towns, i.e. tourist accommodation, restaurants, shops, filling station, internet facilities, etc. 

The tourism of Khai-Ma should be promoted and marketed through a well-developed tourism 
strategy. Such a strategy should focus on tourism attractions offered by the towns, mainly 
Pofadder, Onseepkans and Pella, tourist possibilities along the Orange River and proper roads 
linking these tourist attractions. Refer to Land Use Management Guidelines in Phase 4. 

6.1.7 Environmental Conservation zones 

The following areas form part of the environmental conservation zone: 

• The wilderness area along the Orange River including the Dabenoris Berge and 
Groot Pella Mountains forming a continuous ecological unit along the Orange River. 

• A corridor of mountainous and ecologically sensitive areas stretching from the Groot 
Pella Mountains to Pofadder and further south east. 

• Another east-west ecological corridor stretching from Aggeneys to the eastern 
boundary of Khai-Ma including Aggeneys, Gamsberg and Namies Mountains. 

• Orange River, Kaboep, Koa River valley and different drainage line types important 
for ecological processes. Rivers and associated riparian vegetation form important 
biodiversity corridors and should therefore be protected from human settlement. 

• Wetlands located along the Orange River and non-perennial pans located to the 
south along the R358 road. 

Refer to Land Use Management Guidelines in Phase 4. 

6.1.8 Mining Development Zones 

Khai-Ma is rich in minerals and metals and the following mining opportunities exist: 

• Zinc mining at Gamsberg - the opening of the mine holds prospects for 5 000 
employment opportunities, a smelter on site and a housing development in Pofadder. 

• Granite mining in the north eastern part of Pofadder. 
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Refer to Land Use Management Guidelines in Phase 4. 

6.1.9 Agricultural zones 

Livestock farming contributes 80% of Khai-Ma’s faring activities. Land that lies along the banks 
of the Orange River supports the production of some quality agricultural products, i.e. export 
table grapes, dates, hoodia, geranium and other crops at Onseepkans, Witbank and Pella. 

Intensive agricultural development should be limited to defined areas along the Orange River 
where it will no impact negatively on the unique biodiversity of the area. 

Refer to Land Use Management Guidelines in Phase 4. 

6.1.10 Square kilometer array (SKA) 

The Karoo Array Telescope (MeerKAT) project involves the construction of a world-class radio 
telescope, which is being built by the Department of Science and Technology and the National 
Research Foundation near the towns of Carnarvon and Williston. The construction of the SKA is 
expected to cost an estimated 1 .5 billion Euros. 

The Astronomy Geographic Advantage Act, 2007 (Act No. 21 of 2007) indicates that once an 
area has been declared an astronomy advantage area, measures for protection from 
detrimental radio interference will be applied as provided in the regulations. Protection levels 
shall be enforced on any new radio frequency service operating within specific frequency ranges 
and existing radio frequency services with the proviso that concessions may be granted. 

Khai-Ma Municipality is impacted only by Karoo Central Radio Astronomy Advantage Areas 1 
and 2; however no towns are affected by these areas. The implication of these advantage areas 
for development is currently unknown. 

6.1 .1 1 Lower Orange Hydro-Electric Power Scheme (LOHEPS) 

The LOHEPS project consists of the development of up t 9 small hydro-electric power station, 
varying in size from 6MW to 1 2MW with an anticipated total installed capacity of 1 0OMW. Due to 
the fact that the project is an environmentally clean project, and will help alleviate the power 
shortage in Namibia and the SADC region, support for the project has been given by the 
Namibian and South African Heads of State. 

The project is currently in the feasibility stage and will take place in two phases; Phase 1 will be 
the construction of four sites only, i.e. Vioolsdrift, Rooiberg, Swartberg, and Onseepkans C. 
Phase 2 will e the construction of Modderdrift, Pokkies, Village, Sandfontein, Kiein Peiia and 
Skuitdrift. 

The benefit of this project is clean power for Namibia and the interconnection of this power into 
the South African grid. In addition, the ownership of the project is regional, representing 
Namibian & South African shareholder. 

The LOHEPS project is expected to create 2 000 employment opportunities during the 
construction phase. In addition, the project is expected to create 144 permanent employment 
opportunities. Currently it is unknown how many people in Khai-Ma will benefit from this project. 
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6.1.12 Pofadder Solar Thermal Plant 

A Commercial solar electricity generating facility and associated infrastructure is proposed on 
Portion 4 of the Scuit-Klip 92, which lies +/- 30km north east of Pofadder (Refer to Plan 43: 
Khai-Ma Macro Strategic Development Concept). 

The solar facility is proposed to accommodate up to 310MW which will consist of a combination 
of trough plants, power tower plants and Photovoltaic plants. 

An Environmental Impact Study with associated professional studies are currently being 
undertaken to access the potential impacts, both positive and negative of the proposed project. 
6.2 Micro Strategic Development Concepts 

Micro Strategic Development Concept Plans for the five (5) nodes in the municipal area provide 
more detail on Pofadder, Aggeneys, Pella, Onseepkans and Witbank. 

The following spatial proposals will ensure the development of sustainable settlements in Khai- 
Ma. 


Table 5: Spatial proposals 

Proposal 
Urban edge 
Definition 

The urban growth boundary indicates the interface between urban and rural environments. It 
therefore indicates the area where urban growth should not be allowed 

Location 

As indicated on Micro Concept Plans for Pofadder, Aggeneys, Onseepkans, Pella and Witbank 


A major spatial problem is uncontrolled, low density sprawling of settlements into the 
surrounding rural area. This had a number of disadvantages: 

• It results in a settlement pattern that has neither urban nor rural advantages 

• In terms of infrastructure investment it is impossibly expensive to serve 

• It could compromise valuable natural environments and high potential agricultural 
land 


Proposal 

Integration 

Definition 

Integration refers to the interdependence of urban functions and activities resulting from a fine 
grained mix of land users and or income groups 

Location 

As indicated on Micro Concept Plans for Pofadder, Aggeneys 

Why 

The two fundamental objectives of integration are to: 

• Redress past spatial imbalances, and 

• Improve access to social, economic and recreational opportunities, services and 
facilities 
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Proposal 

Residential Densification 

Definition 

Densification is the process whereby densities, i.e. the number of dwelling units per hectare, 
increase in a planed and sustainable manner: 

• Apartment buildings (flats) 

• Cluster housing (group housing) 

• Subdivision and second dwelling 

Location 


As indicated on the Micro Concept Plans for Pofadder, Pella and Witbank 

Why 

Densification creates more compact environments that improve access to work, services. It also 
provides for more efficient use of infrastructure 

Proposal 

Residential Infill/Extension 

Definition 

Is the process whereby vacant land, within the urban edge, is used for infill development? 

• Development of vacant erven that are already surveyed; 

• “Greenfields” development, being the natural extension of town 


Location 

As indicated on Micro Concept Plans for Pofadder, Onseepkans, Pella and Witbank 

Why 

Infill development creates more compact environments that improve access to work, services. It 
also provides for more efficient use of infrastructure 

Proposal 

Mixed use 

Definition 


The mixing of different land uses within a specific location or precinct. Mixed uses can comprise 
a combination of residential (mostly higher density residential), businesses, offices and 
community facilities. Mixed uses can either comprise different land uses on different erven but 
within the same locality or mixed use in the same building 

Location 


As indicated on Micro Concept Plans for Pofadder, Onseepkans, Pella and Witbank 

Why 

Nodes are important urban elements which can be used to restructure areas where activity is 
dispersed and where there is no sense of place legibility or special focus. 

Proposal 

Industrial 
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Location 

As indicated on Micro Concept Plans for Pofadder, Pella 

Proposal 

Open space/Environmental Conservation 

Location 

As indicated on Micro Concept Plans for Pofadder, Aggeneys, Onseepkans, Pella and Witbank 

Proposal 

Tourism node 

Location 

As indicated on Micro Concept Plan for Pofadder, Pella 

Proposal 

Heritage site 

Location 

As indicated on Micro Concept Plan for Pella 

Proposal 

Urban agriculture 

Definition 

Small scale agricultural opportunities within these areas i.e. communal food gardens. 

Location 

As indicated on Micro Concept Plan for Pella 

Why 

The provision of food security is closely linked to households and settlements 

Proposal 

Cemetery 

Location 

As indicated on Micro Concept Plans for Pella and Pofadder 
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6.3 Development Phasing 

The phasing of residential extension and densification areas are indicated on the Micro 
Strategic Development Concept Plans. Areas indicated as Phase A will address the immediate 
housing backlog (2010) and subsequent phases would cater for the projected housing demand 
in 5 year intervals (i.e. Phase B for 2015 and Phase C for 2020etc). 

The planning and implementation of Phase B must commence parallel to the implementation of 
Phase A to prevent future housing backlogs. 

In identifying the development phases, road linkages and road upgrades are addressed. It must 
be stressed, however, that although a new road linkages and upgrades are identified, it should 
remain a priority of the municipality to maintain all existing roads in all phases. 

In considering proposed future expansion and densification to cater for calculated housing 
growth, an escalation in the demand for bulk water, sewer and electrical services must be taken 
into account, per development phase. 

It is critical that each development phase is completed before the next development phase 
commences. This will ensure the maximum utilization of bulk services and available land. 

For more information per town and calculation details refer to Phase 3 of the combined report. 

7. Project Prioritization 

A project prioritization matrix was used to objectively priorities the spatial projects identified. 
Each project is linked to a spatial strategy which in turn links to spatial objectives. 

Project prioritization was done using the following criteria: 

• Importance to community 

• Cost Implication 

• Ease of Implementation 

• Pre-requisite for other developments 

A weighting was allocated to each criteria according to its importance for the municipality. 
Projects that provide basic level of services (like subsidized housing projects) are regarded as 
priority 1 projects irrespective of its rating obtained in the prioritization matrix. 

(See Annexure A: Project Prioritization for more detail) 

8. Capital Expenditure Framework 

All of the above can be summarized in the Capital Expenditure Framework of the municipality 
which provides the following information per project: 

• Spatial Strategy 

• Project Priority 

• Locality 

• Estimated project amount 

• Funding Source 

• Implementation Priority 

• Planning Agency 

• Implementation Agency and 

• Relevant Sector Plan. 
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CHAPTER SIX 

IMPLEMENTATION-ORIENTATED PLANNING PROCESS 


This chapter which is divided in parts (A - N) focuses on the planning approach going forward 
with this IDP for the next five years. Implementation-orientated planning as described requires 
becoming quite specific in terms of quantities, quality, responsibilities, location, time and costs 
to make sure delivery will take place, this goes well beyond just a list of projects. The contents 


of this chapter are as follows: 

PART A: 

Khai-Ma Institutional Plan 

PART B: 

Division of Revenue Act (DORA) Allocation 

PART C: 

National Priorities 

PART D: 

Black Mountain 

PART E: 

New Developments 

PART F: 

Local Economic Development (LED) 

PARTG: 

Social Services 

PARTH: 

Agriculture 

PARTI: 

Namakwa District Municipality 

PARTJ: 

Education, Sports and Recreation 

PART K: 

Municipal Wards (1 - 4) 

PART L: 

Electricity 

PARTM: 

Water Sector 

PARTN: 

Housing 
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PART A - INSTITUTIONAL PLAN 


PROJECT NO: Corporate Services DATE: 2012-2017 

OBJECTIVES 

To strive for effective and efficient 
cooperative services in the municipality. 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

1 . Broader public participation policies 
and plans. 

2. Broader public participation policies 
and plans. 

3. Public communication systems. 

4. Complaints management systems. 

5. Front desk interface. 

6. Appointment of CDWs vs. number of 
wards. 

7. Delegation of functions between 
political and administration. 

8. Recruitment, selection and 
supervision of employees. 

9. Top 4 appointed with signed 
performance agreements. 

10. IDP adopted by council. 

1 1 . SDBIP adopted by council. 

12. Social services. 

13. Skills development for employees. 

14. Organizational performance 
management systems. 

15. Section 46 report. 

1 6 . Midyear asses sment report. 

Women 



Youth 



Disabled 



Poverty 



Economic Environment 



Men 



HIV/AIDS 




OUTPUTS 

1 . Top 4 appointed with signed performance 
agreements. 

2. IDP adopted by council. 

3. SDBIP adopted by council. 

4. Organizational performance management 
systems. 

5. Section 46 report. 

6. Midyear assessment report. 

TARGET GROUP 

AREA 
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ACTIVITIES 

RESPONSIBLE 

TIMEFRAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Develop SDBIP subjected to legislation. 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2. Develop PMS. 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

3. Compilation of annual report within the prescribed time. 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4. Development of workplace skills plan. 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

5. Equity plan 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

6. Develop municipal arms and motto. 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

7. Develop municipal website. 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

8. Establishment of Occupational Health and Safety in the workplace. 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


FINANCIAL 


COST 

RESOURCE 

OPERATIONAL EUNDS 

YEAR OF PROJECS 

RUNNING COST 

Arms and motto - R 6 000.00 

Website - R 15 000.00 

OHS - R 15 000.00 


4 Years 



TOTAL 


R 35 000.00 

COMMENTS: 
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PART A - INSTITUTIONAL PLAN 


PROJECT NO: Financial Management 


DATE: 2012-2017 


OBJECTIVES 

To ensure the most reasonable and 
equitable way that financial resource can 
be allocated in the most efficient and 
effective way to satisfy the collective 
needs of the community. 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

1. 

Budget 

Women 



2. 

Revenue enhancement 

3. 

Debtors management 

Youth 



4. 

Cash flow management 

5. 

Repairs and maintenance provision 

Disabled 



6. 

Capital expenditure 

7. 

Clean audit 

Poverty 



8. 

Submission of annual financial 


statements 

Economic Environment 



9. 

MIG expenditure reporting 

10. 

Asset management 

Men 



11. 

Credibility and transparency of 

12. 

Supply Chain management 

HIV/AIDS 



13. 

Interns 


Audit Committees: Been Establish see 
DORA allocation 





OUTPUTS 

9. Recovery Plane Framework developed. 

10. Decrease outstanding debtors to R5 mil: 
Write off debts older than +240 days. 
Provision for bad debts = R6 104 832. 

1 1 . Increase of payment rate= 85%. 

12. Maintain status quo where repairs and 
maintenance is done as and when required. 
Assets Maintenance Plan adopted. 

13. To start the projects before 30 June. 

Planning of projects. 

14. Implement Audit action plan. 

15. To submit next statements before 31 Aug. 

16. Will report on 5* of each month according to 
contract. 

17. To proceed with status quo 


TARGET GROUP 


AREA 
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ACTIVITIES 

RESPONSIBLE 

TIMEFRAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 





















































FINANCIAL 


COST 

RESOURCE 

OPERATIONAL EUNDS 

YEAR OF PROJECS 

RUNNING COST 

Year 1: R 500 000 

Year 2: R 100 000 

Year 3; R 100 000 

Year 4; R 100 000 


4 Years 



TOTAL 


R 800 000.00 

COMMENTS: 
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PART A - INSTITUTIONAL PLAN 

PROJECT NO: Functional Council DATE: 2012-2017 


OBJECTIVES 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

1. To ensure the council understands 
its role and will be able to fulfill it. 

1. Take activity of portfolio 

2. Learn the content of municipality 

Women 



2. To strive for improved governance 
practices. 

3. Analysing decisions 

4. SDBIP being implemented 

Youth 



3. To be able to make appropriate 
decision inline with the IDP. 

5. Adopt necessary by-laws 

Disabled 



4. To be active and proactive in their 
oversight role. 


Poverty 





Economic Environment 





Men 





HIV/AIDS 




OUTPUTS 

Well established council that take authority and 
ensure effective service delivery and plan for the 
future. 

TARGET GROUP 

AREA 

ACTIVITIES 

RESPONSIBLE 

TIMEFRAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Training of councilors. 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2. Assign each councilor for a role. 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

3. In-house training in their roles. 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4. Worked out decision matrix. 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

5. SDBIP involving each team. 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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FINANCIAL 


COST 

RESOURCE 

OPERATIONAL FUNDS 

YEAR OF PROJECS 

RUNNING COST 

Training 




Year 1 - R 150 000.00 

Year 2 - R 150 000.00 

Year 3 -R 150 000.00 

Year 4 - R 150 000.00 


4 Years 



TOTAL 


R 

COMMENTS: 
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PART A - INSTITUTIONAL PLAN 


PROJECT NO: Management DATE: 2012-2017 

OBJECTIVES 

1. To appoint management. 

2. To fulfill managerial roles. 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

1 . Appointed municipal manager, 

cooperative manager and technical 
manager. 

Women 



Youth 



Disabled 



Poverty 



Economic Environment 



Men 



HIV/AIDS 




OUTPUTS 

Management being able to implement policies, 
required laws and to ensure council resolution is 
being implemented. 

TARGET GROUP 

AREA 

ACTIVITIES 

RESPONSIBLE 

TIMEFRAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1 . Advertise positions 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2. Recruitment 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

3. Proper induction. 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4. Team building. 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

5. Signing of PMS. 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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FINANCIAL 


COST 

RESOURCE 

OPERATIONAL FUNDS 

YEAR OE PROJECS 

RUNNING COST 

Part of council budget. 





TOTAL 


R 

COMMENTS: 
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PART A - INSTITUTIONAL PLAN 

PROJECT NO: Overall Institutional Plan DATE: 2012-2017 


OBJECTIVES 

1. To ensure good governance 

practices for better service delivery 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

1 . Functional council 

2. Functional management 

3. Functional finance management 

4. Functional cooperative management 

5. Functional technical management 

6. Ward Committees 

Women 



Youth 



Disabled 



Poverty 



Economic Environment 



Men 



HIV/AIDS 




OUTPUTS 

All households which are registered on indigenous list 
receive basic service delivery as spelled out. 
Currently there are 1690 people registered on list. 

TARGET GROUP 

Community 

AREA 

Pofadder 

Onseepkans 

Pella 

Witbank 

ACTIVITIES 

RESPONSIBLE 




TIMEFRAME 2012 

-2016 





2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 


OPERATIONAL FUNDS 




TOTAL 


R 

COMMENTS: 

Due to the diversity of the plan, each milestone will be planned with specific outputs, activities and costs 
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PART A - INSTITUTIONAL PLAN 


PROJECT NO: Technical Department DATE: 2012-2017 

OBJECTIVES 

To strive for an efficient and effective 
technical department to ensure that 
services will be delivered on time. 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

1 . MIG registrations 

2. Infrastructure Plan 

3. Blue drop 

4. Green drop 

5. WSDP 

6. Maintenance of buildings 

7. Maintenance of water, electricity 
and roads 

8. Clean environment 

9. Registration of water, refuse and 

oxidation pond 

Women 



Youth 



Disabled 



Poverty 



Economic Environment 



Men 



HIV/AIDS 




OUTPUTS 

Proper services delivery in water, sanitation, roads, 
environment etc. 

TARGET GROUP 

AREA 

ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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FINANCIAL 


COST 

RESOURCE 

OPERATIONAL FUNDS 

YEAR OF PROJECS 

RUNNING COST 

Blue drop; R 120 000.00 




Green drop; R 100 000.00 

DWAE 



Registration of all legal registration; 

R80 000.00 





TOTAL 


R 300 000.00 

COMMENTS: 
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PART B - DORA 

PROJECT NO: Audit Committees & Interns DATE: 2012 - 2017 


OBJECTIVES 

To ensure effective financial governance 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

1 . Intern committee 

2. Intern Audit Committee 

3. External Audit Committee 

Women 



Youth 



Disabled 



Poverty 



Economic Environment 



Men 



HIV/AIDS 




OUTPUTS 

Through this mechanisms Khai-Ma municipality is 
establish a culture of accountability and responsibility 
and alignment of system to MMEA 

TARGET GROUP 

Municipality 

AREA 

Khai-Ma 

ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Interns 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2. Management of Interns 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

3. Internal Audit & Committee 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4. External audit & Committee 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

5. Report Back 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 

R 5 000 000.00 

National Treasury 

3 Years 

Yearl; Rl, 500 000.00 




Year 2: Rl, 750 000.00 




Year 3: Rl, 750 00.00 


TOTAL 


R 5 000 000.00 

COMMENTS: 


Khai-Ma Municipality Page 86 


Integrated Development Plan - 2012 - 2017 


PART B - DORA 

PROJECT NO: Equitable Share DATE: 2012-2017 


OBJECTIVES 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

To ensure basic services to community 
such as water, sanitation, refuse removal 

1 . Upgrade indigenous list 

2. Monthly service delivery as specified 

Women 

241 


and electricity. 

in outcome 

Youth 

241 




Disabled 

241 




Poverty 

241 




Economic Environment 

242 




Men 

242 




HIV/AIDS 

242 



OUTPUTS 

All indigenous receive basic service delivery. 
Currently there is 1690 people registered on list 

TARGET GROUP 

Community 

AREA 

Pofadder 

Onseepkans 

Pella 

Witbank 

ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Appropriate job description 

Khai-Ma 

Technical department 
Corporate governance 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2. Organogram 

Khai-Ma 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

3. Training 

Khai-Ma 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4. Admin systems 

Einancial systems 

Khai-Ma 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

5. Report back system 

Khai-Ma 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 

R40 416 000 

National Treasury 

2012-2015 

2012/13 R12 489 000 




2013/14 R 13 476 000 




2014/15 R 14 451 000 


TOTAL 


R 40 416 000.00 

COMMENTS: 
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PART B - DORA 

PROJECT NO: Eskom Grant Witbank DATE: 2012-2017 


OBJECTIVES 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

To make provision for Eskom electricity 
for all households in Witbank. 

Start with infrastructure projects 

Women 

40 



Households receive electricity 

Youth 

40 




Disabled 

40 




Poverty 





Economic Environment 





Men 





HIV/AIDS 




OUTPUTS 

355 000 Households receive Eskom electricity. 

TARGET GROUP 

Community 

AREA 

Pella 

Witbank 

ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Einal Plan 

Khai-Ma 

Eskom 

Contractors 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2. Phase 1 

Khai-Ma 

Eskom 

Contractors 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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TIMEFRAME 2012 

-2016 






ACTIVITIES 

RESPONSIBLE 

















2012/13 

2013/14 

2014/15 

2015/16 

2016/17 




J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

3. Phase 2 

Khai-Ma 

Eskom 

Contractors 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4. Phase 3 

Khai-Ma 

Eskom 

Contractors 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

5. Phase 4 

Khai-Ma 

Eskom 

Contractors 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 

R 36 042 

Eskom Grant 

2012-2016 

Year 1 R 71 55 




Year 2 R 18 893 




Year 3 & 4 R 9 994 


TOTAL 


R 36 042.00 

COMMENTS: 
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PART B - DORA 

PROJECT NO: Expanded Public Works Programme DATE: 2012 - 2017 


OBJECTIVES 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

To create jobs through EPWP 

Programme and threw job creation. 

1. Programme started - EPWP 
implemented 

Women 

142 


Contribution to environment and 
community. 

2. People recruit for programme 

Youth 

142 




Disabled 

142 




Poverty 

142 




Economic Environment 

144 




Men 

144 




HIV/AIDS 

144 



OUTPUTS 

TARGET GROUP 

AREA 

ACTIVITIES 

RESPONSIBLE 

TIMEFRAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Get project registered 

Khai-Ma 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2. Approval of EPWP Programme 

Khai-Ma 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

3. Recruitment of people 

Khai-Ma 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4. Documentation 

Khai-Ma 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 

R9 000 000.00 

EPWP 

3 Years 

2012/13 R3 000 000.00 




2013/14 R 3 000 000.00 




2014/15 R 3 000 000.00 


TOTAL 


R 9 000 000.00 

COMMENTS: 

The bottle neck of this project is the feasibility study when all stake holders such as Dept of Environment, Department of Water affairs and COCHSTA is 


involved to finalize this process. Also to register to project MIG, where project cannot progress without registration. 
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PART B - DORA 

PROJECT NO: MSIG DATE: 2012-2017 


OBJECTIVES 

To improve systems in the municipality. 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

1. Management Systems 

2. Policy review 

3. Valuation Role Rural 

Women 



Youth 



Disabled 



Poverty 



Economic Environment 



Men 



HIV/AIDS 




OUTPUTS 

To implement systems and update evaluation role for 
improve smooth running of the municipality. 

TARGET GROUP 

Khai-Ma 

AREA 

Khai-Ma 

ACTIVITIES 

RESPONSIBLE 

TIMEFRAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Tender 

Khai-Ma 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2. Approved Tender Evaluation 

Khai-Ma 

X 

X 

X 

X 

X 

X 










3. Management 

Khai-Ma 







X 

X 

X 

X 

X 

X 

X 

X 

X 

4. Programme for systems 

Khai-Ma 

And make use of external 
provision 







X 

X 

X 

X 

X 

X 

X 

X 

X 
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FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 

R 3 200 000.00 

National Treasury 

3 Years 

Yearl; R700 000.00 




Year 2: R800 000.00 




Year 3: R900 000.00 


TOTAL 


R 3 200 000.00 

COMMENTS: 
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PART B - DORA 

PROJECT NO: Roads DATE: 2012-2017 


OBJECTIVES 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

To improve roads in area 

1 . MIC registration tender out 

2. Work in progress 

Women 

80 




Youth 

40 




Disabled 

50 




Poverty 

10 




Economic Environment 





Men 





HIV/AIDS 




OUTPUTS 

Better improved roads 

TARGET GROUP 

Community 

AREA 

Pofadder 

Onseepkans 

Pella 

Witbank 

ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Registration of project 

Khai-Ma 


X 














2. Approval 

Khai-Ma 


X 














3. Tender work 

Khai-Ma 



X 













4. Apply at EPWP 

Khai-Ma 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

5. Close Down 

Khai-Ma 
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FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 

R 2 778 519.00 

MIG 

3 Years 

Yearl; R92 6193 PT 




Year 2: R92 6193 PT 




Year 3: R92 6193 PT 


TOTAL 


R 2 778 519.00 

COMMENTS: 

Bottle neck registration of project at MIG 
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PART B - DORA 

PROJECT NO: Sanitation DATE: 2012-2017 


OBJECTIVES 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

To improve current sanitation systems 
and to put where systems where required 

1 . Sustainable sanitation 

2. Appropriate systems which is realistic 

Women 

10 



for environment 

Youth 

40 




Disabled 

1 




Poverty 

20 




Economic Environment 

5 




Men 

30 




HIV/AIDS 

10 



OUTPUTS 

Improved sanitation systems for dignity of live and 
better health 

TARGET GROUP 

Community 

AREA 

Pofadder 

Onseepkans 

Pella 

Witbank 

ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Tender 

Khai-Ma 

X 















2. Eeasibility 

Engineers 

X 















3. Approval 

RB Pack 


X 














4. Implementation 

Khai-Ma 

Engineers 

Contractors 




X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

5. Close Down 

Khai-Ma 
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FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 

R1 406 760.00 

MIG 

2013 -2016 

Yearl; R 468 920.00 




Year 2; R 468 920.00 




Year 3; R 468 920.00 


TOTAL 


R 1406 760.00 

COMMENTS: 

The bottle neck of this project is the feasibility study when all stake holders such as Dept of Environment, Department of Water affairs and COCHSTA is 


involved to finalize this process. Also to register to project MIG, without registration to project cannot progress. 
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PART B - DORA 

PROJECT NO: Water DATE: 2012-2017 


OBJECTIVES 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

To improve Khai-Ma water supply and 
storage capacity. 

1 . Approved Plan: MIC registration 

2. Tender approved 

Women 

30 



3. Build reservoir 600 m^ Pella 

4. Build reservoir 600 m^ Pofadder 

Youth 

40 




Disabled 

2 




Poverty 

30 




Economic Environment 

20 




Men 

30 




HIV/AIDS 

10 



OUTPUTS 

Continuously water supply on a sustainably way 
through networks and storage capacity - 600 m^ 
Pofadder and 600 m^ Pella 

TARGET GROUP 

Community 

AREA 

Pofadder 

Pella 

ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Eeasibility study 

Khai-Ma 

X 

X 














2. Completion Study 

Engineers 

X 

X 














3. Registration of water project at MIG 

Khai-Ma 


X 

X 

X 

X 











4.Tender preparation 

Khai-Ma 




X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

5. Completion 

Khai-Ma 

Engineers 

Contractors 
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FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 

R1 406 760.00 

MIG 

2013 -2016 

Yearl; R 468 920.00 




Year 2; R 468 920.00 




Year 3; R 468 920.00 


TOTAL 


R 1406 760.00 

COMMENTS: 

Project is due when project is register at MIG that can be a bottle neck 
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PART C - NATIONAL PRIORITIES 

PROJECT NO: National Priorities DATE: 2012-2017 


OBJECTIVES 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

1. To create decent work and 
sustainable livelihoods. 

1 . See Part F of chapter six. 

2. Basic service delivery to schools. 

Women 



2. To support the education systems 
on basic service delivery and lobby 

3. Help of proposals and lobby ad 

examine stakeholders for 

Youth 



for furthering for Higher Education. 

3. To play a lobby and advocacy role 

possibility of funds. 

4. Ensure all citizens of Khai-Ma have 

Disabled 



to enhance Health promotion. 

4. To enhance rural Development, 

access to primary health care. 

Part off F, H of chapter six: 

Poverty 



food, security and land Rectum. 

5. To ensure an environment to fight 

Communication Liaison to SAP 

Economic Environment 



against crime and corruption. 


Men 





HIV/AIDS 




OUTPUTS 

Although the five priority areas are mainly the 
mandate of the section Department Khai-Ma 
Municipality will ensure that all citizens receive 
this services and lobby thereof of necessary. 

TARGET GROUP 

AREA 

ACTIVITIES 

RESPONSIBLE 

TIMEFRAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Councilors must understand the five areas and what does this 
entail. 

Operational Budget 

X 

X 

X 













2. Identify problems in own areas. 

Operational Budget 

X 

X 

X 













3. Lobby of problems to stakeholder. Section Department. 

Operational Budget 




X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4. Establish a good relationship of stakeholders and sector department. 

Operational Budget 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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ACTIVITIES 

RESPONSIBLE 

TIMEFRAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

5.1 Crime prevention: 

5.2 Regular meetings between SAPS and Khai-Ma to determine , 
problems and solutions 

5.3 To improve street lights see part L of Chapter six 

Operational Budget 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


FINANCIAL 


COST 

RESOURCE 

OPERATIONAL EUNDS 

YEAR OE PROJECS 

RUNNING COST 

Operational Cost 





TOTAL 


R 

COMMENTS: 

The main focus is Lobby and advocacy of key areas with National and Provincial departments 
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PART D - BLACK MOUNTAIN 

SLP AMENDEMEND PROPOSAL - KHAI MA MUNICIPALITY AND BLACK MOUNTAIN MINE -30 MARCH 2012 


COUNCIL 



2012-2013 


RESOURCE AND DEVELOPMENT CENTRE 

COUNCIL 

BEPONDER 

J 

A 

s 

o 

N 

D 

J 

p 

M 

A 

M 

J 

1 

SLP Coordinator (Salary & Office Equipment) 

R120 000 

SLP 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2 

Resource Centre Manager 


SLP 













3 

Agricultural Project 


SLP 













4 

Brick Making 


SLP 













5 

Coboop upgrading & Tourism 


SLP 













6 

Sida Soas Project water supply 


SLP 













7 

Stone Crusher Plant 


SLP 













8 

Pood Gardens 


SLP 













9 

Oases in the Wilderness 


SLP 













10 

Pella Orange River Resort 


SLP 













11 

Extreme Adventure Hiking Trail 


SLP 













12 

Tourism Marketing 

R300 000 

SLP 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

13 

Cormar (Puel and Service Station project) 


SLP 













14 

CATERING GROUPS 


SLP 






























BRICKMAKING AND INPRASTRUCTURE 
PROJECTS 















15 

Development of mortuary 

R150 000 




X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

16 

Purchasing of drain truck 

R1 500 000 














17 

Refuse collection vehicle 















18 

Purchasing of SUV & Service vehicle 

R600 000 

SLP 



X 

X 









19 

Paving of town 


SLP 













20 

Cell phone tower & TV reception 


SLP 













21 

High mass lighting 

R300 000 

SLP 



X 

X 









22 

Commange 

R150 000 

SLP 


X 

X 

X 

X 








23 

Purchase of Cherry Picker 

R320 000 

SLP 



X 

X 









24 

Purchase Of Compressor 

R150 000 

SLP 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

25 

Toilette 
















EDUCATION AND SOCIAL 

DEVELOPMENT 















26 

Education Trust 

R1 500 000 

SLP 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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27 

Cultural Development 

R200 000 

SEP 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

28 

Community Development Strategy 


SEP 













29 

Pella Museum Upgrading 


SEP 













30 

Reading & Youth Centres 

R500 000 

SEP 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

31 

Upgrading of Church Buildings 


SEP 













32 

NMF Radio- Extension 

R50 000 

SEP 


X 

X 

X 

X 








33 

Hope for Life 
































YOUTH DEVELOPMENT 















34 

Children Activity Parks 
















SUB TOTAL 

R5 520 000 















ACTIVITY 

RESPONSIBLE PERSON 

1 . Performing Plan 

Khai Ma 

2. Assignment of Project 

Coordinator 

3. Executing of the plan 

Khai Ma and Coordinator 

4. Report Writing 

Khai Ma 

5. Close Down 

Coordinator 


COMMENTS 


The positions budgeted under the institutional section is intended to address the lack of capacity in the Khai Ma Council and improve implementation 

The infrastructure projects are carefully selected to address the urgent priorities in the Khai Ma communities. The funding allocated to these projects are because 

other funding sources are identified for continuity. 

The Social Development priorities are intended to address the social matters to redirect the moral compass of Khai Ma. 

The LED projects are intended to keep the existing projects operational and safe jobs as well as improve their management capacity through the institute 
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PART D - BLACK MOUNTAIN 

SLP AMENDEMEND PROPOSAL - KHAI MA MUNICIPALITY AND BLACK MOUNTAIN MINE -30 MARCH 2012 


ONSEEPKANS 



2012-2013 


RESOURCE AND DEVELOPMENT 

CENTRE 

ONSEEPKANS 

BEPONDER 

J 

A 

s 

o 

N 

D 

J 

p 

M 

A 

M 

J 

1 

SLP Coordinator (Salary & Office Equipment) 


SLP 













2 

Resource Centre Manager 


SLP 


X 











3 

Agricultural Project 


SLP 













4 

Brick Making 


SLP 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

5 

Coboop upgrading & Tourism 

R150 000 

SLP 



X 

X 

X 

X 







6 

Sida Soas Project water supply 

R150 000 

SLP 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

7 

Stone Crusher Plant 

R300 000 

SLP 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

8 

Pood Gardens 

RlOO 000 000 

SLP 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

9 

Oases in the Wilderness 

R150 000 

SLP 



X 

X 

X 

X 

X 

X 

X 




10 

Pella Orange River Resort 


SLP 













11 

Extreme Adventure Hiking Trail 


SLP 













12 

Tourism Marketing 


SLP 













13 

Cormar (Puel and Service Station project) 


SLP 













14 

CATERING GROUPS 


SLP 






























BRICKMAKING AND INPRASTRUCTURE 
PROJECTS 















15 

Development of mortuary 















16 

Purchasing of drain truck 















17 

Refuse collection vehicle 















18 

Purchasing of SUV & Service vehicle 


SLP 













19 

Paving of town 


SLP 













20 

Cell phone tower & TV reception 

RlOO 000 

SLP 


X 

X 










21 

High mass lighting 


SLP 













22 

Commange 


SLP 













23 

Purchase of Cherry Picker 


SLP 













24 

Purchase Of Compressor 


SLP 


























25 

Toilette 
















EDUCATION AND SOCIAL 
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DEVELOPMENT 















26 

Education Trust 


SEP 













27 

Cultural Development 


SEP 













28 

Community Development Strategy 

R50 000 

SEP 


X 

X 

X 









29 

Pella Museum Upgrading 


SEP 













30 

Reading & Youth Centres 


SEP 













31 

Upgrading of Church Buildings 

R60 000 

SEP 



X 

X 









32 

NMF Radio- Extension 


SEP 













33 

Hope for Life 
































YOUTH DEVELOPMENT 















34 

Children Activity Parks 
















SUB TOTAL 

R 2 460 000 















ACTIVITY 

RESPONSIBLE PERSON 

1 . Performing Plan 

Khai Ma 

2. Assignment of Project 

Coordinator 

3. Executing of the plan 

Khai Ma and Coordinator 

4. Report Writing 

Khai Ma 

5. Close Down 

Coordinator 


COMMENTS 

The positions budgeted under the institutional section is intended to address the lack of capacity in the Khai Ma Council and improve implementation 

The infrastructure projects are carefully selected to address the urgent priorities in the Khai Ma communities. The funding allocated to these projects are because 

other funding sources are identified for continuity. 

The Social Development priorities are intended to address the social matters to redirect the moral compass of Khai Ma. 

The LED projects are intended to keep the existing projects operational and safe jobs as well as improve their management capacity through the institute 
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PART D - BLACK MOUNTAIN 


SLP AMENDEMEND PROPOSAL - KHAI MA MUNICIPALITY AND BLACK MOUNTAIN MINE -30 MARCH 2012 

PELLA 



2012-2013 


RESOURCE AND DEVELOPMENT CENTRE 

PELLA 

BEPONDER 

J 

A 

s 

o 

N 

D 

J 

p 

M 

A 

M 

J 

1 

SLP Coordinator (Salary & Office Equipment) 


SLP 













2 

Resource Centre Manager 


SLP 













3 

Agricultural Project 


SLP 













4 

Brick Making 

R150 000 

SLP 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

5 

Coboop upgrading & Tourism 


SLP 













6 

Sida Soas Project water supply 


SLP 













7 

Stone Crusher Plant 


SLP 













8 

Pood Gardens 


SLP 













9 

Oases in the Wilderness 

R150 000 

SLP 



X 

X 

X 

X 

X 

X 





10 

Pella Orange River Resort 

R80 000 

SLP 




X 

X 

X 

X 

X 





11 

Extreme Adventure Hiking Trail 


SLP 













12 

Tourism Marketing 


SLP 













13 

Cormar (Puel and Service Station project) 


SLP 













14 

CATERING GROUPS 


SLP 






























BRICKMAKING AND INPRASTRUCTURE 
PROJECTS 















15 

Development of mortuary 















16 

Purchasing of drain truck 















17 

Refuse collection vehicle 















18 

Purchasing of SUV & Service vehicle 


SLP 













19 

Paving of town 

RlOO 000 

SLP 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

20 

Cell phone tower & TV reception 


SLP 













21 

High mass lighting 


SLP 













22 

Commange 


SLP 













23 

Purchase of Cherry Picker 


SLP 













24 

Purchase Of Compressor 


SLP 

























25 

Toilette 
















EDUCATION AND SOCIAL 

DEVELOPMENT 
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26 

Education Trust 


SEP 













27 

Cultural Development 


SEP 













28 

Community Development Strategy 

R50 000 

SEP 


X 

X 










29 

Pella Museum Upgrading 

R30 000 

SEP 



X 

X 

X 








30 

Reading & Youth Centres 


SEP 













31 

Upgrading of Church Buildings 

R20 000 

SEP 




X 

X 








32 

NME Radio- Extension 


SEP 













33 

Hope for Life 

R150 000 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


















YOUTH DEVELOPMENT 















34 

Children Activity Parks 
















SUB TOTAL 

R730 000 















ACTIVITY 

RESPONSIBLE PERSON 

1 . Performing Plan 

Khai Ma 

2. Assignment of Project 

Coordinator 

3. Executing of the plan 

Khai Ma and Coordinator 

4. Report Writing 

Khai Ma 

5. Close Down 

Coordinator 


COMMENTS 

The positions budgeted under the institutional section is intended to address the lack of capacity in the Khai Ma Council and improve implementation 

The infrastructure projects are carefully selected to address the urgent priorities in the Khai Ma communities. The funding allocated to these projects are because 

other funding sources are identified for continuity. 

The Social Development priorities are intended to address the social matters to redirect the moral compass of Khai Ma. 

The LED projects are intended to keep the existing projects operational and safe jobs as well as improve their management capacity through the institute 
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PART D - BLACK MOUNTAIN 

SLP AMENDEMEND PROPOSAL - KHAI MA MUNICIPALITY AND BLACK MOUNTAIN MINE -30 MARCH 2012 

POEADDER 



2012-2013 


RESOURCE AND DEVELOPMENT CENTRE 

POEADDER 

BEPONDER 

J 

A 

s 

o 

N 

D 

J 

P 

M 

A 

M 

J 

1 

SLP Coordinator (Salary & Office Equipment) 


SLP 













2 

Resource Centre Manager (see G26) 


SLP 













3 

Agricultural Project 


SLP 













4 

Brick Making 


SLP 













5 

Coboop upgrading & Tourism 

R150 000 

SLP 



X 

X 

X 








6 

Sida Soas Project water supply 


SLP 













7 

Stone Crusher Plant 


SLP 













8 

Pood Gardens 


SLP 













9 

Oases in the Wilderness 


SLP 













10 

Pella Orange River Resort 


SLP 













11 

Extreme Adventure Hiking Trail 


SLP 













12 

Tourism Marketing 

R30 000 

SLP 


X 

X 

X 

X 








13 

Cormar (Puel and Service Station project) 


SLP 













14 

CATERING GROUPS 

R50 000 

SLP 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


















BRICKMAKING AND INPRASTRUCTURE 
PROJECTS 















15 

Development of mortuary 















16 

Purchasing of drain truck 















17 

Refuse collection vehicle 















18 

Purchasing of SUV & Service vehicle 


SLP 













19 

Paving of town 


SLP 













20 

Cell phone tower & TV reception 

RlOO 000 

SLP 



X 

X 









21 

High mass lighting 


SLP 













22 

Commange 


SLP 













23 

Purchase of Cherry Picker 


SLP 













24 

Purchase Of Compressor 


SLP 





























25 

Toilette 
















EDUCATION AND SOCIAL 

DEVELOPMENT 
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26 

Education Trust 


SEP 













27 

Cultural Development 


SEP 













28 

Community Development Strategy 

R50 000 

SEP 


X 

X 










29 

Pella Museum Upgrading 


SEP 













30 

Reading & Youth Centres 


SEP 













31 

Upgrading of Church Buildings 

R20 000 

SEP 



X 

X 

X 








32 

NME Radio- Extension 


SEP 













33 

Hope for Life 
































YOUTH DEVELOPMENT 















34 

Children Activity Parks 
















SUB TOTAL 

R450 000 















ACTIVITY 

RESPONSIBLE PERSON 

1 . Performing Plan 

Khai Ma 

2. Assignment of Project 

Coordinator 

3. Executing of the plan 

Khai Ma and Coordinator 

4. Report Writing 

Khai Ma 

5. Close Down 

Coordinator 


COMMENTS 

The positions budgeted under the institutional section is intended to address the lack of capacity in the Khai Ma Council and improve implementation 

The infrastructure projects are carefully selected to address the urgent priorities in the Khai Ma communities. The funding allocated to these projects are because 

other funding sources are identified for continuity. 

The Social Development priorities are intended to address the social matters to redirect the moral compass of Khai Ma. 

The LED projects are intended to keep the existing projects operational and safe jobs as well as improve their management capacity through the institute 
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PART D - BLACK MOUNTAIN 

SLP AMENDEMEND PROPOSAL - KHAI MA MUNICIPALITY AND BLACK MOUNTAIN MINE -30 MARCH 2012 

WITBANK 



2012-2013 


RESOURCE AND DEVELOPMENT CENTRE 

WITBANK 

BEPONDER 

J 

A 

s 

o 

N 

D 

J 1 P 

M 

A 

M 

J 

1 

SLP Coordinator (Salary & Office Equipment) 


SLP 













2 

Resource Centre Manager (see G26) 


SLP 













3 

Agricultural Project 


SLP 













4 

Brick Making 


SLP 













5 

Coboop upgrading & Tourism 

R150 000 

SLP 


X 

X 

X 

X 








6 

Sida Soas Project water supply 


SLP 













7 

Stone Crusher Plant 


SLP 













8 

Pood Gardens 


SLP 













9 

Oases in the Wilderness 


SLP 













10 

Pella Orange River Resort 


SLP 













11 

Extreme Adventure Hiking Trail 


SLP 













12 

Tourism Marketing 


SLP 













13 

Cormar (Puel and Service Station project) 


SLP 













14 

CATERING GROUPS 


SLP 






























BRICKMAKING AND INPRASTRUCTURE 
PROJECTS 















15 

Development of mortuary 















16 

Purchasing of drain truck 















17 

Refuse collection vehicle 















18 

Purchasing of SUV & Service vehicle 


SLP 













19 

Paving of town 


SLP 













20 

Cell phone tower & TV reception 

RlOO 000 

SLP 


X 

X 

X 









21 

High mass lighting 

R400 000 

SLP 



X 

X 

X 

X 







22 

Commange 


SLP 













23 

Purchase of Cherry Picker 


SLP 













24 

Purchase Of Compressor 


SLP 





























25 

Toilette 

R250 000 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


EDUCATION AND SOCIAL 

DEVELOPMENT 
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26 

Education Trust 


SEP 













27 

Cultural Development 


SEP 













28 

Community Development Strategy 

R50 000 

SEP 


X 

X 










29 

Pella Museum Upgrading 


SEP 













30 

Reading & Youth Centres 


SEP 













31 

Upgrading of Church Buildings 

R20 000 

SEP 



X 

X 

X 








32 

NME Radio- Extension 


SEP 













33 

Hope for Life 
































YOUTH DEVELOPMENT 















34 

Children Activity Parks 
















SUB TOTAL 

R970 000 















ACTIVITY 

RESPONSIBLE PERSON 

1 . Performing Plan 

Khai Ma 

2. Assignment of Project 

Coordinator 

3. Executing of the plan 

Khai Ma and Coordinator 

4. Report Writing 

Khai Ma 

5. Close Down 

Coordinator 


COMMENTS 

The positions budgeted under the institutional section is intended to address the lack of capacity in the Khai Ma Council and improve implementation 

The infrastructure projects are carefully selected to address the urgent priorities in the Khai Ma communities. The funding allocated to these projects are because 

other funding sources are identified for continuity. 

The Social Development priorities are intended to address the social matters to redirect the moral compass of Khai Ma. 

The LED projects are intended to keep the existing projects operational and safe jobs as well as improve their management capacity through the institute 
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PART E - New Developments 


PROJECT NO: New Developments DATE: 2012-2017 

OBJECTIVES 

To ensure Khai-Ma Municipalities is 
prepare for new development as 
indicated through Solar Development 
and mine activities. 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

1 . Agreements of stakeholder on 
their needs e.g. housing, water 
and sanitation 

2. Prepare Business Plans to 
accommodate this need. 

3. Secure funding for New 
Developments. 

4. Implementation phase to 
Development of new expansion 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 




OUTPUTS 

Been prepare with the necessary 
preparations allocations, plans funding of 
new development 

TARGET GROUP 

AREA 

ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Agreements of stakeholder on their needs e.g. housing, 
water and sanitation 

Khai-Ma 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2. Prepare Business Plans to accommodate this need 

Khai-Ma 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

3. Secure funding for New Developments. 

Khai-Ma 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4. Implementation phase to Development of new expansion. 

Khai-Ma 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 


OPERATIONAL FUNDS 




TOTAL 

R 


COMMENTS: 
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PART F - Institutional Development 


PROJECT NO: Institutional Development 


DATE: 2012-2017 

OBJECTIVES 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

To bring SMME Development in the main strain of 
the Khai-Ma Municipality 

Fill LED Officer Position 

Women 




Establish an LED Forum 

Youth 




Identify appropriate LED 
Training and Capacity 

Disable 




Building programmes for 
programmes for various 

Poverty 




staff members 

Economic Environment 





Men 





HIV/AIDS 




OUTPUTS 

TARGET GROUP 

AREA 








TIMEFRAME 2012 

-2016 





ACTIVITIES 


RESPONSIBLE 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 




J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1 . Fill LED Officer Position 

Khai-Ma EM 

X 

X 














2. Establish an LED Committee 

LED Manager 

X 

X 

X 













3. Local Municipal elections were held on the 18* of May and a new 
Counsel was appointed. 

- Identified council members who can drive 
economic development 

- Identify potential LED Training Programmes for 

new council members 

- Provide new elected Council with LED Training 

LED Manager and LED 
Committee would need to 
identify and market the training 
programmes to the new 
Councillors 

X 

X 

X 

X 

X 

X 
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FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 


OPERATIONAL FUNDS 




TOTAL 


R 

COMMENTS: 

Appointment of LED Manager is very important 


Khai-Ma Municipality Page 116 


Integrated Development Plan - 2012 - 2017 


PART F - Mining Development 


PROJECT NO: Mining Development DATE: 2012-2017 

OBJECTIVES 

To bring SMME Development in the main 
strain of the Khai-Ma Municipality 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

- Develop new possible mining 
ventures and assist potential 
small-scale miners 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 




OUTPUTS 

TARGET GROUP 

AREA 

ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Conduct feasibility studies to determine the viability on 
new large scale mining - Providing necessary planning 

and feasibility phase information. 

Khai-Ma EM 

X 

X 

X 

X 

X 











2. Conduct feasibility studies to determine the viability of small 
scale mining ventures 

Khai-Ma EM 

X 

X 

X 

X 

X 











3. New ventures at include - granite deposits North and North- 
East of Pofadder and zinc mining at Gamsberg 

Khai-Ma EM 





X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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ACTIVITIES 

RESPONSIBLE 

TIMEFRAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

4. The Khai-Ma LM will need to ensure that all mines in the 
area have approved SLPs and that they are formulated in 

collaborative efforts, as well as implemented effectively 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 







5. Assist small scale miners in the application of mining 
authorization from the Department of Minerals and Energy 
(DME) - submission of an Environmental Management Plan 
(EMP) 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

6. Assist small scale miners in the application of a water use 
license from DWA 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 


OPERATIONAL FUNDS 




TOTAL 


R 

COMMENTS: 

Suggestion that the mine industry must contribute in this regard as part of S.R.P 
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PART F - Quality of Live Improvement Development 

PROJECT NO: Quality of Live Improvement Development DATE: 2012 - 2017 


OBJECTIVES 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

To bring SMME Development in the 
main strain of the Khai-Ma Municipality 

Review the success of the newly 
capacitated structures after a 

Women 




period on one year 

Review the success of project 

Youth 




implementation 

Review and update LED Strategy 
on 

Disable 




a regular basis 

Poverty 





Economic Environment 





Men 





HIV/AIDS 




OUTPUTS 

TARGET GROUP 

AREA 

ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Review the performance of the LED Committee, LED Eorum and 
Project leaders 

Khai-Ma EM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2. Review staff capacity 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

3. Determine strengths and weaknesses in the new approach and 
identify mechanisms to enhance performance 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4. Review status of projects 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

5. Determine if projects are on track or not (if not indicate why) 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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ACTIVITIES 

RESPONSIBLE 

TIMEFRAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

6. The LED Strategy is an evolving document that changes with the 
economy and the environment. It will need to be updated regularly to 
ensure optimal use of resources, an enhanced enabling environment, 
and to take advantage of new opportunities 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 


OPERATIONAL FUNDS 




TOTAL 


R 

COMMENTS; 

SMME Development must be linked with environment reality 
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PART F - Renewable Energy Development 


PROJECT NO: Renewable Energy Development 


DATE: 2012-2017 


INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 




OBJECTIVES 

To bring SMME Development in the 
main strain of the Khai-Ma Municipality 


MILESTONES 


Determine opportunities for 
renewable energy development 
and support 


OUTPUTS 

TARGET GROUP 

AREA 

ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Partner with Eskom to promote rebates and incentives 

for renewable energy options and the roll-out of solar 
water geyser in Khai-Ma communities 

Northern Cape Province 

Namakwa DM 

Khai-Ma EM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2. Conduct a pre-feasibility study for water-saving options and 
solar/wind facility development. 

Khai-Ma EM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

3. Ensure necessary infrastructure is available to potential 
investors e.g. tarred roads and storm water, sanitation and 
water. Prepossessed facilities include Roggeveld Wind Earm 
and Suurplaat wing energy facility. 

Khai-Ma EM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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TIMEFRAME 2012 

-2016 





ACTIVITIES 

RESPONSIBLE 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 



J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

4. Zoning of land (review by-laws and amend where necessary) 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

5. Market opportunities to investors. 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


FINANCIAL 


COST 

RESOURCE 

YEAR OE PROJECS 

RUNNING COST 


OPERATIONAL FUNDS 




TOTAL 


R 

COMMENTS: 
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PART F - SMME and Business Support 


PROJECT NO: SMME and Business Support 


DATE: 2012-2017 


INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 




OBJECTIVES 

To bring SMME Development in the 
main strain of the Khai-Ma Municipality 


MILESTONES 


Skills development and training 
Form Business support unit 


OUTPUTS 


TARGET GROUP 


AREA 





TIMEERAME 2012 - 2016 


ACTIVITIES 

RESPONSIBLE 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 




J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. 

Conduct a skills audit 

Khai-Ma EM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2. 

Identify skills gaps within key economic sectors (skills audit) 

Khai-Ma EM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

3. 

Ensure training programmes that are provided are relevant and 
accredited 

Khai-Ma EM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4. 

Facilitate training Programmes available 

Khai-Ma EM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

5. Provide training and support for leadership and management 
development 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

6. Implement mentorship programmes for SMME’S 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

7. Determine possible location for skills development centres 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

8. Link local SMMESs as providers by generating a SMME 
Database 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

9. Develop a SMME strategy 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

10. Source funding for emerging businesses 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

1 1 . Identify available land and ensure that it is serviced and zoned 
correctly and allow equal access to this land for local 
communities 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


FINANCIAL 


COST 

RESOURCE 

YEAR OE PROJECS 

RUNNING COST 


OPERATIONAL EUNDS 




TOTAL 


R 

COMMENTS; 

This is a strong lobby and advocacy effect which must be given a high priority 
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PART F - Strategic Integration 


PROJECT NO: Strategic Integration DATE: 2012 - 2017 

OBJECTIVES 

To bring SMME Development in the 
main strain of the Khai-Ma Municipality 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

Obtain Support for Contents of this 
document 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 




OUTPUTS 

TARGET GROUP 

AREA 

ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Communicate the document to relevant Stakeholders 

Khai-Ma EM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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FINANCIAL 


COST 

RESOURCE 

YEAR OE PROJECS 

RUNNING COST 


OPERATIONAL FUNDS 




TOTAL 

R 


COMMENTS: 
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PART F - Tourism Development 


PROJECT NO: Tourism Development 


DATE: 2012-2017 


INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 





OBJECTIVES 

To bring SMME Development in the 
main strain of the Khai-Ma Municipality 


MILESTONES 


Compile a Tourism Strategy for the 
LM order to create information for 
Tourists on attractions, activities and 
accommodation options. 

This strategy should also identify to 
opportunities that can be marketed 
investors or what projects locals can 
take ownership of. 

Investigate possible lineages and 
joint initiatives with other Namakwa 
Local Municipalities, the Western 
Cape and Namibia. It is important to 
cluster tourism initiatives in the area 
is important. The tourism industry 
needs to become more unified and 
offer more to tourists in order to 
encourage Ion-sty visitors to the 
area. 


OUTPUTS 


TARGET GROUP 


AREA 


ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Compile a Tourism Strategy for the Khai-Ma LM 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2. Link tourism initiatives with surrounding areas and cluster 
tourism activities 

Western Cape Province 

Northern Cape Province 

Namakwa DM 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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Integrated Development Plan - 2012 - 2017 


FINANCIAL 

COST 

RESOURCE 

OPERATIONAL FUNDS 

YEAR OF PROJECS 

RUNNING COST 

TOTAL 

R 





COMMENTS: 
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Integrated Development Plan - 2012 - 2017 


PART G - Social Services 


PROJECT NO: Aggeneys DATE: 2012-2017 

OBJECTIVES 

To provide poverty alleviation threw 
food security programmes 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

Aggedappies ECD centre, (registration in 
process) 85 children 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 




OUTPUTS 

To secure at least one meal a day for 
venerable children, old age e.g. 

TARGET GROUP 

AREA 

ACTIVITIES 

RESPONSIBLE 

TIMEFRAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 


Mr Sammy Cloete 

Ms Anna Witbooi 

Ms Marthie Lotz 

X 

X 

X 
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Integrated Development Plan - 2012 - 2017 


FINANCIAL 

COST 

RESOURCE 

OPERATIONAL FUNDS 

YEAR OF PROJECS 

RUNNING COST 

TOTAL 





COMMENTS: 


This is a Social Department (Provincially) project funded and managed by them 
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Integrated Development Plan - 2012 - 2017 


PART G - Social Services 

PROJECT NO: Onseepkans DATE: 2012-2017 


OBJECTIVES 

To provide poverty alleviation threw 
food security programmes 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

Klein Begin ECD centre RK Sending (34 
children, 2 Practitioners) 

St Annes ECD centre Melkbosrand (378 
children, 2 Practitioners) 

R12 per child per day stipend of R 1200 
(Practitioners) 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 



OUTPUTS 

TARGET GROUP 

AREA 


To secure at least one meal a day for 
venerable children, old age e.g. 


ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

Soup Kitchen 3 service points - (Melkbosrand, Viljoensdraai,Sending) 
transfer Budget (R87 361) 

Mr Sammy Cloete 

Ms Anna Witbooi 

Ms Marthie Lotz 

X 

X 

X 

X 

X 

X 










New Business Plan 







X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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Integrated Development Plan - 2012 - 2017 


FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 

Yearl: R20 000.00 

Year 2: R15 000.00 

Year 3: R17 000.00 

Year 4; R1 8 000.00 

Year 5; R19 000.00 

Seeking for additional funding 




TOTAL 


R 89 000.00 

COMMENTS: 

This is a Social Department (Provincially) project funded and managed by them 
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Integrated Development Plan - 2012 - 2017 


PART G - Social Services 

PROJECT NO: Pella DATE: 2012-2017 


OBJECTIVES 

To provide poverty alleviation threw 
food security programmes 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

Luisterflink ECD centre, Pofadder (26 
children, 2 Practitioners) 

R12 per child per day ( Monthly subsidy 
Hope for Life, rendering Services to 
OVC’s and persons infected and affected 
by HIV (Payment of stipends (R 
1350.00) to 17 care givers and 1 project 
manager (R1500.00) 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 






OUTPUTS 

TARGET GROUP 

AREA 


To secure at least one meal a day for 
venerable children, old age e.g. 


ACTIVITIES 

RESPONSIBLE 

TIMEFRAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

Vegetable Garden 

Brick Making 

Operational Intersectional (old Poverty Relief Projects) 

Mr Sammy Cloete 

Ms Anna Witbooi 
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Integrated Development Plan - 2012 - 2017 


FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 

Yearl: R30 000.00 

Year 2: RIO 000.00 

Year 3: RIO 000.00 

Year 4: RIO 000.00 

Year 5; RIO 000.00 

Seeking for additional funding 




TOTAL 


R 70 000.00 

COMMENTS: 

This is a Social Department (Provincially) project funded and managed by them 
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Integrated Development Plan - 2012 - 2017 


PART G - Social Services 

PROJECT NO: Pofadder DATE: 2012-2017 


OBJECTIVES 

To provide poverty alleviation threw 
food security programmes 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

Luisterflink ECD centre, Pofadder (62 
children, 2 Practitioners) 

R12 per child per day ( Monthly subsidy) 
Pofadder service centre, 20 Older 
persons ( not registered nor funded, 
operating from 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 



OUTPUTS 

TARGET GROUP 

AREA 


To secure at least one meal a day for 
venerable children, old age e.g. 


ACTIVITIES 

RESPONSIBLE 

TIMEFRAME 2012 - 2016 



2012/13 

2013/14 

2014/15 

2015/16 

2016/17 



J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

Blessed Group soup Kitchen - Operational Pofadder 
Bakery 

Mr Sammy Cloete 

Ms Anna Witbooi 
















Vegetable Garden - Operational 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

POWSA - Not operational 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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Integrated Development Plan - 2012 - 2017 


FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 

Yearl: R30 000.00 

Year 2: RIO 000.00 

Year 3: RIO 000.00 

Year 4: RIO 000.00 

Year 5; RIO 000.00 

Seeking additional funding 




TOTAL 


R 70 000.00 

COMMENTS: 

This is a Social Department (Provincially) project funded and managed by them 
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Integrated Development Plan - 2012 - 2017 


PART G - Social Services 

PROJECT NO: Witbank DATE: 2012-2017 


OBJECTIVES 

To provide poverty alleviation threw 
food security programmes 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

Goud vissie ECD centre (20 children, 1 
Practitioners) 

R12 per child per day ( Monthly subsidy) 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 



OUTPUTS 

TARGET GROUP 

AREA 


To secure at least one meal a day for 
venerable children, old age e.g. 


ACTIVITIES 

RESPONSIBLE 

TIMEFRAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

Vegetable Garden Operational Witbank food Services 
R150 000.00 (once off) 

Mr Sammy Cloete 

Ms Anna Witbooi 

Ms Marthie Lotz 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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Integrated Development Plan - 2012 - 2017 


FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 

Yearl: R1 8 000.00 

Year 2: R1 8 000.00 

Year 3: R1 8 000.00 

Year 4; R1 8 000.00 

Year 5; R1 8 000.00 

Seeking additional funding 




TOTAL 


R 90 000.00 

COMMENTS: 

This is a Social Department (Provincially) project funded and managed by them 
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Integrated Development Plan - 2012 - 2017 


PART H - Agriculture & Agro-Processing Development 


PROJECT NO: Agriculture and agro- Processing Development 


DATE: 2012-2017 


INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 




OBJECTIVES 

To bring SMME Development in the 
main strain of the Khai-Ma Municipality 


MILESTONES 


Determine the viability of new 
agricultural ventures. This includes 
the possibility of cultivating new 
crops using technology techniques, 
the cultivation of crops along the 
Orange river bans as well as 
agro progressing opportunities. 
Release land to local farmers. 
Extend water capacity 
Community Gardens 


OUTPUTS 


TARGET GROUP 


AREA 


ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Conduct a feasibility study to determine the viability of new 
agricultural ventures - such as Pomegranate, black fig and citrus farming 
and processing at Onseepkans, as well as hydroponic production and 
organic farming. 

Khai-Ma EM 

X 

X 














2. Release land to local communities. 

Khai-Ma EM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

3. Provide information on funding sources for the local farmers. 

Khai-Ma EM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4. Ensure necessary infrastructure is available to potential investors e.g. 
tarred roads and storm water, sanitation and water. 

Khai-Ma EM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Khai-Ma Municipality Page 139 
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ACTIVITIES 

RESPONSIBLE 

TIMEFRAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

5. Market to potential investors. 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

6. Identify land that can be released (this could include Municipal land, 
buying private land). 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

7. Release land to local farmers. 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

8. Ensure sustainability through linking with training and mentorship 
programmes. 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

9. Source funding for local farmers. 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

10. Make this information available to the public. 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

11. Research the possibility of establishing a primary agricultural 
cooperative between emerging farmers. Assist emerging farmers in 
establishment of cooperative. 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

12. Increase efforts to remove alien vegetation along river banks 
(specifically Prosodies). 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

13. Consider other options for water saving techniques, water capturing 
and harvesting. A Water study for the area should be conducted. 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

14. Assist community in obtaining plots. 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

15. Give guidance on sustainable crops and farming techniques. 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

16. Help to find markets for the excess produce that is not used in the 
community. 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Promote the usage of rain water tank (link with water capacity extension 
action) 

Khai-Ma LM 
















Part B Activities 

















1. Organization structure, policies and agreements 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2. Recapitalization programme (Onseepkans and Witbank) 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

3. Coboop farm - R 3 800 000.00 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4. Witbank organization restracturing 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

5. Introduce herdsman to small flocks 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

6. Investigation of feeding programmes 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

7. Health system for live stock farming 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

8. Cleaning of irrigation canal: Onseepkans 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

9. Removal of prosodies 

Khai-Ma LM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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Integrated Development Plan - 2012 - 2017 


FINANCIAL 


COST 

RESOURCE 

OPERATIONAL FUNDS 

YEAR OF PROJECS 

RUNNING COST 

Yearl: R3.800 000.00 

R 500 000.00 

Seeking funding for R500 00.00 


Yearl: RlOO 000.00 

Year 2: RlOO 000.00 

R 3 800 000.00 

Department of Agriculture - Allocated 


Year 3: R200 000.00 

Year 4: RlOO 000.00 


TOTAL 


R4 300 000.00 

COMMENTS: 
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Integrated Development Plan - 2012 - 2017 


PART I - Namakwa District Municipality 

PROJECT NO: Rehabilitation and closedown of landfill site DATE: 2012 - 2017 


OBJECTIVES 

To rehabilitate the landfill site, the 
fencing thereof and also the oxidation 
pond 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

Rehabilitation of site 

Closedown of site 

Fencing 

Women 

5 


Youth 

10 


Disable 



Poverty 



Economic Environment 

10 


Men 



HIV/AIDS 



OUTPUTS 

TARGET GROUP 

AREA 


ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Draw up the business plan 

Khai-Ma 

X 

X 














2. Approval of plan 

Khai-Ma 

X 

X 














3. Tender 

Outsourced service Provider 


X 














4. Implementation 

Outsourced service Provider 




X 

X 











5. Closedown 

Outsourced service Provider 





X 

X 
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Integrated Development Plan - 2012 - 2017 


FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 

R 1 402 401.78 

NDM 

2013-2016 

Yearl: R1 402 401.78 


TOTAL 

R 1 402 401.78 


COMMENTS: 
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Integrated Development Plan - 2012 - 2017 


PART I - Namakwa District Municipality 

PROJECT NO: Upgrading of gravel roads DATE: 2012 - 2017 


OBJECTIVES 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK 

OPPORTUNITY 

To upgrade gravel roads 

Gravel roads being upgraded 

Women 

20 




Youth 

30 




Disable 

5 




Poverty 

15 




Economic Environment 





Men 





HIV/AIDS 

10 


OUTPUTS 

TARGET GROUP 

AREA 


ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Draw up the business plan 

Khai-Ma 

X 















2. Approval of plan 

Khai-Ma 

X 















3. Tender 

Outsourced service Provider 

X 

X 

X 

X 

X 











4. Implementation 

Outsourced service Provider 
















5. Closedown 

Outsourced service Provider 





X 

X 
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Integrated Development Plan - 2012 - 2017 


FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 

R 79 686.00 

NDM 

2013-2016 

Yearl: R 79 686.00 


TOTAL 

R 79 686.00 


COMMENTS: 
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Integrated Development Plan - 2012 - 2017 


PART J - Education, Sport and Recreation 

PROJECT NO: Education, Sports and Recreation DATE: 2012 - 2017 


OBJECTIVES 

MILESTONE 

INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

1. To promote education, 
environment and lobby for sport 
and recreation facilities 

2. To ensure that basic services are 

available 

1 . See Part D of Chapter 6 

2. Action plan for recreation and 
sport development 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 



OUTPUTS 

TARGET GROUP 

AREA 


A Environment were development to 
enhance future studies and to create better 
sport facilities 


ACTIVITIES 

RESPONSIBLE 

TIMEFRAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Proper education fund work out which stipulate, 
procedure agreement e.g. 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2. Establish a management committee. 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

3. Train School Governing bodies in writing of proposal. 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4. Investigate the possibility of building; 

a) Recreational Centres 

b) Area 

c) Type 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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Integrated Development Plan - 2012 - 2017 


FINANCIAL 

COST 

RESOURCE 

OPERATIONAL FUNDS 

YEAR OF PROJECS 

RUNNING COST 

TOTAL 

R 





COMMENTS: 


Strong emphasis to empower school governing bodies to seek funding 
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Integrated Development Plan - 2012 - 2017 


PART K - Municipal wards 


PROJECT NO: Aggeneys DATE: 2012-2017 

OBJECTIVES 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

1 . To ensure that the community of 

Pella have a better life through 
proper services 

Available 

1 . Water (see Chapter 6 part A) 

2. Sanitation see (Chapter 6 
part A) 

3. Refuse removal (See part B) 

4. Proper housing (See part B) 

5. By laws (see Part A) 

6. Access to Health and Social 

Services (see Part G) 

7. Agriculture (see Part H) 

8. Job creation (see Part F) 

9. Housing for official such as 
police, health services 

10. Proper sanitation, water, 
refuse removal 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 




OUTPUTS 

Community feel proud and live in 
dignity life in Pofadder 

TARGET GROUP 

AREA 

ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 
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Integrated Development Plan - 2012 - 2017 


FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 


OPERATIONAL FUNDS 




TOTAL 

R 


COMMENTS: 
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PART K - Municipal wards 

PROJEC NO: Blyvooruitsig DATE: 2012-2017 


OBJECTIVES 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

1. To ensure that the community of 
Pella have a better life through 
proper services available 

1 . Water (see Chapter 6 part A) 

2. Sanitation (see Chapter 6 part A) 

3. Refuse removal (See part B) 

4. Proper housing (See part B) 

5. By laws (see Part A) 

6. Access to Health and Social 

Services (see Part G) 

7. Agriculture (see Part H) 

8. Job creation (see Part F) 

9. Cell phone connection 

10. Commonage 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 



OUTPUTS 

TARGET GROUP 

AREA 


Community feel proud and live in 
dignity life in Blyvooruitsig 


ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 
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Integrated Development Plan - 2012 - 2017 


FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 


OPERATIONAL FUNDS 




TOTAL 

R 


COMMENTS: 
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PART K - Municipal wards 


PROJECT NO: Onseepkans DATE: 2012-2017 

OBJECTIVES 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

1 . To ensure that the community of 
Pella have a better life through 
proper services 
available 

1 . W ater (see Chapter 6 part A) 

2. Sanitation (see Chapter 6 part A) 

3. Refuse removal (See part B) 

4. Proper housing (See part B) 

5. By laws (see Part A) 

6. Access to Health and Social 

Services (see Part G) 

7. Agriculture (see Part H) 

8. Job creation (see Part F) 

9. Proper library services 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 




OUTPUTS 

Community feel proud and live in 
dignity life in Onseepkans 

TARGET GROUP 

AREA 

ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 
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FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 


OPERATIONAL FUNDS 




TOTAL 

R 


COMMENTS: 
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PART K - Municipal wards 

PROJECT NO: Pella DATE: 2012-2017 


OBJECTIVES 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

1 . To ensure that the community of 
Pella have a better life through 
proper services available 

1 . W ater (see Chapter 6 part A) 

2. Sanitation (see Chapter 6 part A) 

3. Refuse removal (See part B) 

4. Proper housing (See part B) 

5. By laws (see Part A) 

6. Access to Health and Social 

Services (see Part G) 

7. Agriculture (see Part H) 

8. Job creation (see Part F) 




Women 






Youth 






Disable 






Poverty 






Economic Environment 






Men 






HIV/AIDS 



OUTPUTS 

TARGET GROUP 

AREA 


Community feel proud and live in 
dignity life in Pella 


ACTIVITIES 

RESPONSIBLE 

TIMEFRAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 
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FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 


OPERATIONAL FUNDS 




TOTAL 

R 


COMMENTS: 
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PART K - Municipal wards 

PROJECNO: Pofadder DATE: 2012-2017 


OBJECTIVES 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

1 . To ensure that the community of 
Pella have a better life through 
proper services available 

1 . Water (see Chapter 6 part A) 

2. Sanitation (see Chapter 6 
part A) 

3. Refuse removal (See part B) 

4. Proper housing (See part B) 

5. By laws (see Part A) 

6. Access to Health and Social 

Services (see Part G) 

7. Agriculture (see Part H) 

8. Job creation (see Part F) 

9. Street lights 

10. Mortuary 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 



OUTPUTS 

TARGET GROUP 

AREA 


Community feel proud and live in 
dignity life in Pofadder 


ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 
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FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 


OPERATIONAL FUNDS 




TOTAL 

R 


COMMENTS: 


Khai-Ma Municipality Page 157 


Integrated Development Plan - 2012 - 2017 


PART L - Access to electricity, management and maintenance 


PROJEC NO: Access to electricity, management and maintenance 


DATE: 2012-2016 


INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 




OBJECTIVES 

To make provision for Eskom electricity 
in all areas 


MILESTONES 


Households receive electricity 
Witbank see Dora Part B 
Purchase prepaid electricity meters: 
Pofadder 

Upgrading Blyvooruitsig networks 
Upgrading Pofadder networks 
Highmass lightning: 

• Pella 

• Onseepkans 

• Witbank 

• Aggeneys 


OUTPUTS 

More households will receive electricity 


TARGET GROUP 


AREA 


ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. Monitor Witbank electricity Implementation plan 

DORA 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2. Purchase prepaid electricity meters 

Khai -Ma 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

3. Highmass lighting 

MIG 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4. Upgrading Blyvooruitsig 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

5. Upgrading Pofadder 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 

1) Prepaid Meters - R 400 000.00 

DORA 




& 



2) Blyvooruitsig - R 1 000 000.00 

MIG 




TOTAL 


R I 400 000.00 

COMMENTS: 
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Part M: Water 

PROJECNO: Water DATE: 2012-2016 


OBJECTIVES 

To ensure access to water and the 
management and maintenance. 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

1. Blue drop Part A 

2. Green drop Part A 

3. Water license Part A 

4. Institutional Part A 

5. Bulk water supply upgrading see 

Dora Part B 

6. Reservoir Build 

600m2 Pella 

OOOm^ Pofadder see Dora Part B 

7. Water conservation and demand 
management 

8. Re-fencing of water see Part A 

9. Proper Operational O&M Plans 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 



OUTPUTS 

TARGET GROUP 

AREA 


ACTIVITIES 

RESPONSIBLE 

TIMEFRAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1. 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2. 

















3. 

















4. 

















5. 
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FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 


OPERATIONAL EUNDS 




TOTAL 

R 


COMMENTS: 
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PART N - Housing 

PROJECT NO: Housing DATE: 2012-2016 


OBJECTIVES 

To provide proper housing for Khai-Ma 

MILESTONES 

INTEGRATED PROGRAMMES 

WORK OPPORTUNITY 

Identify needs 

Plans 

Implementation 

Women 



Youth 



Disable 



Poverty 



Economic Environment 



Men 



HIV/AIDS 



OUTPUTS 

Provide 1000 houses in the next 5 years 

TARGET GROUP 

All 5 towns 

AREA 

All 5 towns 


ACTIVITIES 

RESPONSIBLE 

TIMEERAME 2012 - 2016 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

J 

D 

J 

1 . Identify needs 

Khai-Ma EM 

X 

X 

X 













2. Plans 

Khai-Ma EM 

X 

X 

X 













3. Implementation 

Khai-Ma EM 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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FINANCIAL 


COST 

RESOURCE 

YEAR OF PROJECS 

RUNNING COST 


OPERATIONAL EUNDS 




TOTAL 

R 


COMMENTS: 
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Summary Page 

Budget Approved 

Description 

Funds Allocated 

Seeking 




DORA: Expanded Public Works 

R 9,000,000.00 


DORA: Equitable Share 

R 40,416,000.00 


DORA: Eskom Grant Witbank 

R 36,042.00 


DORA: Water 

R 1,406,760.00 


DORA: Sanitation 

R 1,406,760.00 


DORA: Roads 

R 2,778,579.00 


DORA: Audit Committees and Interns 

R 500,000.00 


DORA: MSIG 

R 3,200,000.00 


Agriculture 

R 4,300,000.00 


Black Mountain: Council 

R 5,520,000.00 


Black Mountain: Onseepkans 

R 2,460,000.00 


Black Mountain: Pella 

R 730,000.00 


Black Mountain: Pofadder 

R 450,000.00 


Black Mountain: Witbank 

R 970,000.00 


Access electricity, management and maintenance 

R 1,400,000.00 


Namakwa District Municipality 

Rehabilitation and closedown of landfill site 

R 1,402,401.78 


Namakwa District Municipality 

Upgrading of gravel roads 

R 796,860.00 


New Developments 



Local Economic Development (LED) 


R 160,000.00 

Social Services: Pofadder 


R 70,000.00 

Social Services: Onseepkans 


R 89,000.00 

Social Services: Aggeneys 



Social Services: Witbank 


R 90,000.00 

Education, Sports and Recreation 



Municipal Wards: Aggeneys 



Municipal Wards: Blyvooruitsig 



Municipal Wards: Onseepkans 



Municipal Wards: Pella 



Municipal Wards: Pofadder 



National Priorities 


R 100,000.00 

Water Sector 



Housing 



TOTAL 

R 76,773,402.78 R 509,000.00 
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